Systems Are Us - Feasibility Report

Original system: Customers ring up the Vet clinic and their detail are found in vertical file by hand. The same system also applies to customers bringing in their pets. They are currently drowning in paperwork and need to implement a computer network or be closed down the Health Department.

New system goals and objectives: The new system goals are to provide at minimum, a reliable database and retrieval system sufficient to cope with their needs. Their objective is to provide the same amount of courtesy to the usual patrons without losing the local knowledge of the two or three selected staff members.   

Input and storage methods: The new system of input involves customers ringing up and the staff selecting their name from a database. This database has to be created to include all personal information on the patron and pet involved. Their information can be brought up by surname or address if duplication applies. After completing all necessary information it will be automatically saved and updated in the database. The database has to be backed up every night.

Equipment required: A minicomputer to hold all records, and personal computers for the amount of staff requiring them as a necessary aide.

Step-by-Step plan: 

1. Get in contact with several IT firms.

2. Select the best option via the matrix below.

3. Close down for the necessary time to complete transition to new system.

4. Train staff while company closed.

5. Re-open with the new system. 

Estimated timeframe: 

Transition to computers = 3 days.

Training staff = 1 week.

Total time = approximately 10 days.

Corangamite Clinic - Feasibility Analysis Matrix

Key Issues
Weighting
A
B
C
D

Operational
· Does the new system work

· Functionality (relevance)

· Training staff

· Security


40%





Technical

· New equipment needed

· Technical support 

· Ease of use


30%





Scheduling

· Reasonable Deadline

(from closing down to opening) 

 
20%





Economic

· Costs to develop


10%





Totals
100%





I rated operational feasibility the highest since they need a completely new system and all the staff need to be trained. There are two people in the company that know all the customers personally and therefore if they left, the company would go under. It is crucial therefore, to train these people to competently use the new system so as to ensure continued reliable support and growth. Security and relevance of the new system are also very important to the survival of the company and without them, it wouldn't go ahead. It has 40% weighting.

Technical feasibility is the next important because with the new system, you need software and hardware to run it. This software need to be easy to use (perhaps a graphical user interface, best featured on a Macintosh) and the staff need to be able to solve minor problems themselves. Therefore the new equipment needed is important as well as ease of use and technical support in case anything major goes wrong. It has 30% weighting.
Scheduling feasibility has an average weighting because the new system has to be up and running in the minimal possible time to ensure minimal losses. Therefore the plan needs to have a reasonable deadline ensuring that if customer needs arise they will be able to be fixed in the minimal possible time. It has 20% weighting.
Economic feasibility rated last in the weighting even though the upgrade would cost a lot of money, it had to be done to ensure survival, therefore it doesn’t really matter how  much it will cost to get an effective reliable system. It has 10% weighting.
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