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Information Systems 2000

CASE STUDY: Corangamite Veterinary Clinic

Corangamite Veterinary Clinic has been in business for 100 years. Their mission statement declares that they aim to give the best possible care for animals.The vets and staff take pride in the care they give to small animals (pets), large animals (farm animals such as working dogs, cattle, horses, and pigs. The vets manage their surgery by answering the phone with great courtesy and extending that same courtesy to pet owners when they bring in the pets for examination or procedures. Until recently they have been able to answer all queries quickly and thoroughly. 

But times have changed. The clients have changed and their expectations of efficient service stand in stark constrast to the service provided at the surgery. Pet owners have complained that when they ring, the clerk cannot find their pet's history fast enough. When farmers ring to ask about immunising their herds or flocks (they have heard the news on the Internet already), they are distressed that their vet, whom they have trusted in the past, has not been able to keep up with the latest bulletins.

In addition, the government has changed its policies about recordkeeping. All vets are now required to keep all advisories about animal health and new procedures and new medicines available at the surgery. The government printing service has advertised that all advisories can be sent electronically via email. This service is mildly expensive. Also, two companies have sent brochures to the clinic that they will archive all the advisories in backlog and will produce timely updates all on CD. This service is very expensive. 

The Corangamite mob is now suffocating in paper. All the past advisories and new ones are in a meretricious heap all through the surgery. If a health inspector were to step in right now, they would surely receive a warning or, at worse, lose their licenses.

The clinic has decided to get computers! Most staff are in dismay because they lack the skills to operate one. Two have even said they will quit. All the staff have close association with the small communities in the catchment area for this clinic. They know the farmers and townspeople and the clinic would suffer drastically from the loss of these staff.

They have consulted a number of local IT firms to provide them with proposals 

1. As a local IT firm: Systems are Us, write a simple feasibility report for the Corangamite vets. 

The report should contain

· a brief description of the present system, including any problems

· The new systems goal(s) and objectives

· A list of input methods and storage methods and how these changes relate to the organization goals and system goals

· A short list of any other hardware and software that may be required.

· A simple plan of the steps that will be used to develop and implement the system including an estimated timeframe.

2. As the owner of the Corangamite Clinic: Construct a Feasibility Analysis matrix that could be used for to evaluate alternative proposals.
Feasibility  matrix     unit 3 systems 

