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Info Systems: Feasibility

Systems Are Us

1)
Corangamite Veterinary Clinic has an old unmanageable system in which it uses to try and keep all records of its customers. The system is littered with problems. For example, it takes the staff at the Clinic a very long time until they can produce customer records and it also is unorganized to the point where everything is getting mixed up. A simple, relatively new computer system will be able to solve all these problems. It will improve the efficiency of the clinic and not to mention, provide it with a more relaxed and clean environment. 


The Corangamite Veterinary clinic has strongly stated that they need to keep the costs of transforming from a manual system, to a digital system as low as possible. Two staff members of the clinic have also clearly stated that if they do not have the necessary skills to operate the new system, they would quit. Again this will have a grave impact on the clinic. 

Firstly, on the new computer system, database capabilities are of the uppermost importance, as is a word processor. There are many different database applications; for example ‘Access’ and ‘Excel’. Access offers a more professional means of data storage; thus it requires a sufficient amount of training to be able to use it effectively. However training requires money, and the Clinic has strongly stated that it wants to keep a tight budget. 

  Whereas Excel is a great database, because it is so easy to use. A program that is easy to use means, less money will be poured out of the business on training needs. Staff will simply input data straight on to the spreadsheet, and save their work to the computer systems hard drive. This will be far easier than staff hand writing customer details and then filing it away. Also when they need to bring up customer details in a hurry all they need to do is simply locate the place which they save their customer accounts and upload it on to the screen. Again this is far easier than searching through files and looking for a customers record.     


Some necessities that the clinic will need to go along with their computer system are:

Printer - print customer details. 

Mouse – for searching purposes. 

Modem – so the clinic can have Internet capabilities. 


Some software that the clinic might need are:

Microsoft Office,

Email/Fax Software

Browser,

Internet connection software.

 
The first step in bringing a new computer system into the clinic would be, to train staff so that they are familiar with the hardware and software of a computer system. If staff aren’t trained properly, they will simply walk out, and the clinic will collapse. Thus the staff need to be confident with the computers. Once I can clearly see that the staff have no problems with the current applications, I will introduce Internet and email capabilities. After time goes on I will introduce more effective software that requires more skill to use, and hopefully it will dramatically increase efficiency within the clinic, and also increase confidence within the staff to mange software and hardware components of the system.  All this should take roughly between 4-5 months, before I am satisfied with the progress of the clinic.     

2)  

Key Issues


Weighting

Operational


35%

Technical


30%

Scheduling


15%

Economic


20%

Ranking


100%


The main reason why I put so much emphases on operational feasibility, is because without the staff of the clinic, there will be no clinic. Thus I have to make sure that every single staff member is confident with the new system, or else the whole transformation would be useless. Because of the staff member’s agreement, I am restriction on the software that I can offer them. That is why I have put a reasonable amount of emphasis on the technical side of the new system. I have to carefully go through each application, and only offer the easiest and most efficient application to the clinic. 


Whilst economic and scheduling feasibility are of some significance, they rank no where near the significance of technical and operational feasibility, thus I have given them a moderate ranking.    

