INFORMATION TECHNOLOGY

Project Management
Poole, Stewart and Miller, a growing engineering company, are looking to substantially upgrade their information system. They employ Glover-Thomas Management Services to oversee the upgrade. The Project Manager, Peter Thomas, uses project management software to schedule and cost the project. Your task is to check his calculations using Minuteman. The tasks to be performed are as follows:

Task





Who by



Duration (days)
1.
Start










0

2.
Engage Project Manager

Company




1

3.
Analyse current system

Systems Analyst



4

4. 
Design new system


Systems Analyst



3

5.
Write/adapt software


Programmers (2)



4

6.
Purchase hardware/furniture

Project Manager



1

7.
Install hardware


Technicians (2)




2

8.
Load software



Programmers (2)



1.5

9.
Convert data



Programmers (2)



2

10.
Test new system


Systems Analyst



2

11.
Evaluate new system


Systems Analyst



2

12.
Commission new system

Company




1

13.
End










0

Labour Costs:
	Resource
	Cost per hour

	Project Manager
	$80

	Systems Analyst
	$90

	Programmer
	$75

	Technician
	$60


Material Costs:

	Task
	Materials/Expeditures
	Total Cost

	6
	Hardware
	$45000

	6
	Cabling
	$1400

	6
	Furniture
	$3600


Task sequencing:

1. The Systems Analyst can be employed once the Project Manager has been engaged

2. The new system can’t be designed until the current system has been analysed

3. The software can’t be written until the new system is designed

4. The hardware can be purchased as soon as the new system has been designed

5. The hardware can’t be installed until it has been purchased!

6. The software can’t be loaded until the hardware has been installed and the software written
7. The data can’t be converted until the software has been installed

8. The new system can’t be tested until the software has been installed and the data converted

9. The new system can’t be evaluated until it has been tested

10. The new system won’t be commissioned until it has been evaluated

The Calendar:

1. The project will commence at 9am on Monday 3/4/2006. The working day is 9am-12 and 12-5pm
2. A normal working week is Monday – Friday 9am-5pm

Questions:

1. What is the project end date?

2. What is the total cost of the new system?

3. Which tasks have some slack time?

