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1. Analyse


Understand all aspects of the problem.





2. Design


Decide what has to be done to achieve the solution.





3. Develop


Build the solution – use either off-the-shelf or custom-made hardware and software.





Pre-Production





4. Test


Check that the solution produces accurate and complete output.





5. Document


Make notes for the user on how to maintain and use the solution that has been created.





6. Implement


Install the solution on the organization’s computer system and establish strategies for its ongoing use.





7. Evaluate


Determine whether the solution has solved the original problem and check the goals of the organization to see if they have been achieved.





Production





Post-Production





1. Analyse


Define Problem. Investigate Problem’s Circumstances. Information Requirement? Data Requirement? Solution Format? Select best Alternate Solution – efficiency (time, effort, cost) and effectiveness.





2. Design


Data Required? Select Software. Process the Data. Layout Design. Construct Storyboard. Develop Site-Map. Choose Test Data. Choose Conventions and Formatting to be applied.





3. Develop


Acquisition, input, validation, manipulation, storage, retrieval, output, communication, disposal or archive.





4. Test


Functionality, presentation, useability, accessibility, communication potential.





5. Document


Called “UD” or User Documentation.


This will be quite involved in later SAC’s but not yet. (i.e. not required for U3O2)





6. Implementation


Websites are ‘published’ using ftp to upload the files and folders to a web host’s computer. The site once published must be tested again to ensure that all aspects work correctly.





7. Evaluation (say after 6 months)


Specify focus of evaluation.


Establish reason for doing the evaluation.


Identify who should receive the evaluation result.


Establish Key Questions that the valuation will ask. �(Have original goals been met? Are users happy with product? Does solution solve original problem? Are any improvements required?)


How will results be disseminated, what changes should take place?








Note: This is based on Potts’ Chapters 3 & 4, and is essentially for SAC U3O2. However, it will be used throughout the IP&M course. The three ‘production’ divisions above are my own and not from Potts. KCR
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