Information Processing & Management Project Management Task

This task will be done in a team. 

It will contribute 10 marks towards your Unit 4 Outcome 2 SAC.

All tasks must be completed and submitted for correction by Thursday 17th June.
	Team
	Task 

	
	1. Report for Equipment Upgrade for school library 

	
	2. Web–site for IPM Unit  4

	
	3. Creating a network plan and  associated user documentation using VISIO 

	
	4. Electronic Presentation on Careers in IT (providers and support)

	
	5. Create a video of the schools network system


What you need to do. 
Follow the SDLC steps and use your Project Management skills and tools.
Analyse and Plan
· Meet and determine what you need to do. Who will be the manager of the project? Give a title to your project. State and write down the goal. 

Include the deadline June 17th.
· Record the meeting, take notes.
· Specify the tasks and sub-tasks. Make a list.
· Allocate the tasks.  Each team member to have a copy of allocated tasks and responsibilities. 

· Decide what resources you will use. List these resources.
· Prepare an action plan. Estimate times taken to complete each task. Determine dependencies.
· Prepare a Gantt chart, remember to include milestones, consider any lag times, are tasks allocated so that all team members contribute?
Design
· Agree on the design of your output

· Specify the formats and conventions that you will follow
Develop
· Develop your output, carry out the project. Keep each other informed and monitor the progress of each team member. Each team member to keep an on-going record of difficulties experienced, problems, how they were solved, decisions made, things that worked well etc.
· Test it

Implementation

· Prepare user documentation if this is part of your task

Evaluate

· Reflect on your project management skills. Complete a log book to record progress
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