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CHANGING AN INFORMATION SYSTEM – READING ASSIGNMENT
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Answer each of the following questions in your own words (as much as is possible):

1. (a)  List external factors (change agents) that influence an organisation to change its information system.

(b)  List internal factors (change agents) that influence an organisation to change its information system.

2. What are the four major components that make up an information system?

3. In the case of small changes to an information system, a simple three-step process (model for change) could be followed.  Outline what this simple three-step process would involve.

4. Any changes involving most (or indeed all) of an information system should involve the use of an extensive model for change such as the System Development Life Cycle (SDLC).  Briefly describe the five (5) common stages or steps involved in the SDLC.  You may use a diagram here to help in the illustration of your answer.

5.  How is the SDLC incorporated into the project management structure studied in Chapter 4?  In answer to this question, you might like to make a copy of the Nassi-Schneidermann diagram found at the top of page 294.

6.  What does ‘defining the project’ usually involve?

7. What does ‘performing a preliminary investigation’ usually involve?

8. ‘Developing a broad plan’ usually involves three (3) parts.  Outline each of these.

9. ‘Developing a detailed plan’ usually involves three main activities.  Outline each of these.

10. What is a GANTT chart?  Supply a copy of an example of one of these.

11. Why is getting staff participation, cooperation and involvement in the planning of change so critical to the success of any changes that are proposed and made?

12. What are CASE tools, who uses them and for what exactly?
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