


Applying New Technology


Today computers are used in a wide range of disciplines, including electronic commerce, multimedia, education and entertainment.








Evaluating New Technology Go back to the information technology strategic plan and evaluate if it fits with the plan.


You will need to come up with a list of criteria related to the technology needed.








NEW TECHNOLOGY








How can changing technology be of benefit to an organisation?











Planning the implementation carefully will help create a smoother transition to the new system. 








Selecting New Technology 


Functionality – what does the technology do?


Net benefits – tangible and intangible benefits and costs?


Security – does access to system need to be controlled?


Growth – will the technology keep up with company growth?


Delivery time – when will it be available?


Software and hardware – what is required to run the technology?


Support – is adequate support available for the technology?


Risk – what risks are involved? What are the chances of success?








Info Sources:


Consultants


Suppliers


Contacts


Publications


Trade shows


The Internet








Identifying Information Technology Strategies


Cost?


Availability?


Implementation time?


Will it support the existing business plan?


Effects of the change on the organisation?


Effect of the new system on the existing system?


Will existing systems have to be changed?


Will policies and procedures have to be changed?








SWOT analysis





Steps in Strategic Planning


Develop the business strategy.


Identify information technology strategies.


Analyse the information technology strategies.


Select the most appropriate information technology strategy.


Develop a plan to implement the information technology strategy.








A business strategy is the way the organisation does its business.








An Implementation Plan should indicate:


hardware and software required


training needs


procedures to be used,


security


a schedule of implementation


expected cost





Benefits of New Technology:


New business opportunities.


Increase in existing business.


Greater efficiency.


Greater competitive advantage.


Improved management and work practices





History Of Changing Technology


Early computer systems concentrated on data processing – automating existing clerical and administrative systems.








Two types of potential problems:


Problems with the technology itself.


Breakdown of hardware or failure of software.


Problems that users have with the technology.


Resistance to change or inability to use the system





The implementation plan should consider the following:


The timing


The tasks involved


The resources required


The schedule


The acceptance procedure


Organisational issues





Managing New Technology: 


Overcoming resistance to technology


Ensuring that users are competent to use the technology


Monitoring the efficient use of the technology


Monitoring the performance of the technology





Recent Significant leaps in technology:


The microcomputer


The graphical user interface


ATM’s for banks


The Internet


E-commerce











Any upgrade should seek to maximise the benefits of the new technology and allow for future upgrades and developments in technology.








