PROJECT MANAGEMENT EXERCISE

You have decided to landscape your garden and think that it would be a good idea to develop a project plan to work out the total cost and how long it will take. You decide to use MS Project project management software to make the job easier.

The tasks to be performed are as follows:

	TASK No.
	TASK
	WHO BY
	DURATION (days)

	1
	Draw up plans
	Landscape Architect
	2

	2
	Engage contractors
	You the Owner
	1

	3
	Clear Land
	Labourer(2)
	3

	4
	Deliver soil
	Garden Supplies
	3

	5
	Deliver plants
	Garden Supplies
	4

	6
	Deliver grass
	Garden Supplies
	1

	7
	Lay new soil
	Gardener(2)
	2

	8
	Lay grass
	Gardener(2)
	1

	9
	Plant plants
	Gardener
	1

	10
	Build fountain
	Carpenter
	0.5


LABOUR COSTS

	RESOURCE
	COST PER HOUR

	Landscape Architect
	$90

	Labourer
	$35

	Gardener
	$50

	Carpenter
	$55


Note:  Delivery costs are included in the material costs.

MATERIAL COSTS

	TASK
	MATERIAL
	COST 

	4
	Soil
	$1000

	5
	Plants (30 @ $25)
	$750

	6
	Grass
	$1200

	10
	Fountain
	$500


TASK SEQUENCING

1. The contractors can be engaged once the plans have been drawn up.

2. The soil, plants and grass can be ordered as soon as the contractors are engaged.

3. No tasks apart from the delivery of materials can commence until the land has been cleared.

4. The plants cannot be planted until the soil has been laid.

5. The fountain cannot be built until the grass has been laid.

THE CALENDAR

1. The project can commence at 8am on 1 August, 2007.

2. A normal working week for al resources is Monday to Friday, 8 hours per day.

3. Friday 10 August is a holiday.

QUESTIONS

1. What is the project end date?

2. What is the total cost of landscaping the garden?

3. Which tasks have some slack time?
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