PERT / GANTT Exercise – Setting up a new school network 

1 computer lab and 1 class trolley of laptops for the new school buildings

Assume that the personal computers have VISTA or MAC OS and OFFICE  already, and that the sever has SEVER 2008.

There are 2 IT staff  – Jill and Dave.
Tasks 

1. Complete the table on the next page

2. Create a PERT chart 

3. Create a GANTT chart 

4. Research and list what desktops, servers and laptops you will install using the table below. Justify your selections in the Comment colum. (suggested sites – Apple, Dell)

	Type
	Cost
	Specs
	Comment

	
	
	
	

	
	
	
	

	
	
	
	


5. Research and list what software needs to be purchased for the workstations/laptops. Include prices, details and a comment about why the software is required.  (Min 5 software items. Suggested site - Edsoft)

	Name
	Cost
	Details
	Comment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ID Number 
	Task 
	Duration (days)
	Successor
	Predecessor
	Person

	1
	Development Phase
	0
	2, 4
	
	

	2
	Research and purchase Server
	1
	2
	1
	

	3
	Set up server
	1
	6
	2
	

	4
	Research and purchase Workstations/Laptops
	2
	5, 11
	1
	

	5
	Set up model network and test
	1
	10, 11
	2,4
	

	6
	Research and purchase Software
	
	
	
	

	7
	Install Software
	
	
	
	

	8
	Research and purchase printers, wireless network points, chairs,  desks and cabling
	
	
	
	

	9
	Implementation Phase
	0
	
	
	

	10
	Transfer old data to new server
	
	
	
	

	12
	Set up rooms with printers, desks, etc
	
	
	
	

	13
	Set up workstations, laptop trolleys
	
	
	
	

	14
	Install cables, wireless network points
	
	
	
	

	15
	Prepare user documentation
	
	
	
	

	16
	Train staff and students
	
	
	
	

	17
	Open network for use (“Commission Project”)
	0
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