Software Development

Unit 4 Outcome 2
Dagwood Advertising Pty Ltd has just been registered in Victoria as a company.  The owner/president, Samantha Dagwood is currently setting up her new office and hiring staff.  She has hired you as a consultant as she plans the establishment of her new business, which she intends to be a cutting-edge creative agency that will create complete radio/TV/newspaper/magazine/internet advertising solutions for large and small companies.

She asks you several important questions…

Question 1 – I know we’ll need to heavily use computers and the internet every day.  Can you summarise, say, the top 3 advantages and disadvantages of giving my staff internet access?

Question 2 – We’ll need 4 computers for my staff.  What specifications would you recommend for the computers, internet connection, network and printers?

Question 3 – I’ll need an accounting system to keep track of finances.  A programming company has offered to write me a custom accounting package. What do you think?

Question 4- When hiring staff, what sort of skills will I need to advertise for?

Question 5 – I’ve already lined up my first account – a big internet advertising campaign that has to be finished by the end of October.  How can I organise all the things I need to do to get my information system, office, staff and everything all ready for business at the same time, and then coordinate all the jobs that need to be done to prepare the campaign?

Question 6 – When it comes to getting the hardware and software, what factors do I need to keep in mind?

Question 7 – The person I’m planning to hire as our web animator will also have to do video editing, but she’s never used the Avid editing system that I want her to use.  What’s the best way to get her trained quickly?
Question 8 – I need to protect my valuable work against being stolen by greedy competitors, or lost through accident.  Tell me the most important things I need to do to prevent or recover from information theft and damage when it’s stored or communicated.
Question 9 – If all goes well, I plan to open another branch of the agency interstate.  But first, I want to evaluate the setting up of this branch’s info system.  When should I evaluate it, what should I evaluate, and how should I evaluate those things?

