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Preparing for U4O2 – What It is All About.

1/ The SAC and What it Covers.

The actual SAC will be a test over two periods, based on a scenario and using information that has been gathered collectively by the whole group. Students will gain marks from two areas – the answers they write in the test, and the quality, co-operativeness and reliability of their contributions during the five week preparation period.

In the 5 weeks leading up to the SAC you (as a class-group) will assign tasks to one another and collaboratively build up and present to one another a shared fund of knowledge and skills. You will design a project management exercise to control this whole preparation process. You will identify the various tasks, and for each task decide who will do it, how long that person or persons have, what they have to do (Potts pages and other investigation), what they have to provide (written and spoken and electronic), and how they will share the resultant information with the rest of the class. Each task may thus have a number of sub-tasks that need to be timed and managed. You will assemble the whole set of tasks and sub-tasks into a large Gantt Chart that will be used to track everyone’s progress. One student will be assigned the role of Project Manager who oversees the whole preparation process leading up to the day of the SAC test.

2/ Potts Work.

Ch 7 Networked Information Systems (for U4O2)

7.1 P145-149 - summarize

7.2 P150-155 - summarize

7.3 P156-161 - summarize

7.4 P162 – learn 1-19

7.5 P162 – learn 20-37

7.6 P163 – choose 10 and answer them

7.7 P164 – complete items 1 - 4


Ch 8 Why Information Systems Change (for U4O2)

8.1 P165-170 - summarize

8.2 P171-176 - summarize

8.3 P177-182 - summarize

8.4 P183-188 - summarize

8.5 P189-194 - summarize

8.6 P195 – learn 1-14

8.7 P195 – learn 15-27

8.8 P196 – choose 10 and answer them

8.9 P197 – complete items 11-13


Ch 9 Implementing and Evaluating Changes (for U4O2)

9.1 P198-202 - summarize

9.2 P203-206 - summarize

9.3 P207-212 - summarize

9.4 P213 – learn 1-19

9.5 P214 – choose 10 and answer them

9.6 P215 – complete items 1, 2 and 5.

9.7 P216-217– Preparing for U4O2 SAC – identify (and acquire) the Skills and Knowledge that you will need but are still a weakness for you.

3/ What This Covers

In Ch7 (p145-164) you acquire knowledge about systems of computers that are networked together so that they can share information and work collaboratively. You discover the strengths and the limitations of such systems, and how they may be built to maximise the strengths and minimise the weaknesses. You explore the equipment (hardware and software needed for such systems), and the criteria you need to use to select suitable equipment when you are designing, building and testing such a system. You also consider the human side of such a system – what procedures will be necessary if it is to function effectively and efficiently, and such demands as ergonomics and security.

In Ch8 (p165-197) you explore the many reasons that information systems change – pressures build up that make change essential. You discover what these pressures are, where they stem from, and the risks to your business if the pressures are ignored.

In Ch9 (p198-215) you discover that changes to information systems don’t simply ‘happen’ – the change has to be planned for. Sometimes the change is small, but at other times it can be huge, total and dramatic. Implementing such a change is a major task in itself that needs to be managed using project management following one of a number of available change-models. Because this change-process should be evaluated once completed, you need to plan the evaluation beforehand – this needs to be explored and understood.

U4O2 (p216-217) sets out the knowledge required for you to be able to complete the SAC test. Read the “Outcome Milestones”, the “Steps to be Followed”, and the “Documents required for Assessment”.

4/ The Scenario.

During this year each of you have developed your own business that provides CD’s containing tutorials for many different Multi-Media Software Programs to customers.

Over the previous 4 sac’s each of you have developed a business including web sites and databases to manage each one effectively and efficiently. However this is a highly competitive area and you have come to see that not only are you competing with one another, you are competing with hundreds of similar businesses around the world, each of whom are trying to do the same thing. There are many customers out there, but some of your businesses will collapse – that is certain. You meet and decide to combine forces, uniting each of your businesses into one large company. You will lease a large space in a new industrial area in Port Melbourne, and all move there into a networked environment. Your new company will have sections for sales, development, management, supply, finances, professional development. You will need to divide up the large building space into smaller offices, allocate areas of responsibility to one another, employ (or bring across) support staff, and purchase and set up a system of networked computers to enable everything to work together effectively. This huge change will have to be planned – this is not a game. You are going to do it to ensure your financial survival and growth in the exciting sphere of “CD Tutorial Provision to the World”.

That is your scenario – the change from an individual to a networked information system.

Timeline.

1/ Explore practically what networking-of-computers is all about.

2/ Develop the class’s Project Management plan for the 5 week preparation period.

3/ Implement the Preparation Project plan.

4/ Presentation of knowledge and skills to one another.

5/ Evaluation of the effectiveness of the preparation project’s implementation.

6/ Sit for the 2-period U4O2 SAC test.

7/ Move into the Exam Preparation phase of the IP&M course.
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