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Description of the proposal

Access to the Leading Schools Fund will enable Westall Secondary College to link the curriculum goals for improved student literacy and numeracy to our global initiatives of increasing student engagement and retention. We will do this with an novel Innovation centre that helps young people to learn and work in an ICT rich environment.
To achieve this outcome our proposal will cover changes to our curriculum, teaching practices and spaces where learning occurs within and outside the classroom. Underpinning the proposal are the Flagship Strategies from the three priority areas for reform identified in the Blueprint for Government Schools especially Flagship 1- Student Learning- and the quality of learners.
The College has already completed analysis of data related to engagement and retention via the Teacher Professional Leave (Flagship 5) of 4 staff over the past 3 Terms.
Our teachers will work alongside colleagues in a team teaching model to facilitate changes in pedagogy, in particular towards the practice of assessment and reporting for the Standards. The practice of using ICT rich learning spaces to develop visual literacy and numeracy will be evaluated and shared with other schools.
The college plans to provide new learning spaces where teachers can work in teams to engage in a different way with the students of Year 9 consistent with Flagship 1 Student Learning. Spaces alone will not change the engagement- the teachers will. However by altering existing general classrooms in an LTC end wing, similar to Pakenham SC to create new learning spaces that can be adapted to different shapes and activities teachers and students will have increased access to a common set of computer resources. We plan to remove some existing walls and reconfigure the floor space. For specialist areas, we will enhance the use of ICT by installing fixed computer projection, media and video conferencing systems coupled with improvements in Extranet and content management technologies.
Our plan is to expand the number and availability of wireless access points for notebooks to areas that are currently not networked. These will include our staffroom, portable classrooms and sports centre. New casual learning spaces will facilitate student network access outside scheduled classes.
Demonstration of how the proposal will: 

· Drive whole school and system transformation that will deliver continuous improvement in student outcomes

· Drive system improvement through the sharing and transference of good practice , knowledge and programs

· Develop and implement new models of education provision that will deliver enhanced curriculum options and improved student outcomes

Westall Secondary College has recognized the need for curriculum change. Our curriculum continues to evolve to deliver the knowledge, skills, self-esteem and social competencies that will allow our students to experience success while taking full account of individual differences. 
School wide reform and transformation

We have already taken significant steps to provide curriculum and teaching practices that are flexible, challenging and engaging to students.
The college is currently working on a major project for curriculum reform, because we are not happy with what our data is telling us about engagement and retention. Student absence increases dramatically in Year 9 and safety has been identified as a contributing factor
. We have already taken steps to address this with a targeted program to improve student resilience and peer support to counter bullying.

The learning options for our Later Years students have been expanded by broadening both program provision and the pedagogies used to deliver programs to accommodate a range of learning styles. We have examined a number of different approaches. The model that shall implement in 2006 includes a number of new strategies.

The new curriculum plan supports a suite of core subjects for students from year 7 to 9. A team of year 9 teachers will work with Year 9 students for larger amounts of time in the Innovation Centre and prepare students for skills to use visual organisers and digital portfolios. A revised timetable shall shift the college from a traditional 6 period day to a flexible 4 period model. This will reduce student movement about the college and increase engagement and time with ICT and other activities.
This will better prepare students for studies at a year 10 that includes applied subjects that are integrated with VCE, VET and VCAL. We will increase student engagement with a theme based curriculum that is driven by student choice, interests. 
A culture of self-directed learning

Research indicates that a strategy of helping students become self-directed learners is particularly attractive for reaching achievement goals.
 This can be done by helping:
· Teachers define who is a self-directed learner

· Teach students to become self-directed learners.

· Creating school environments that nurture self-directed learning.
The following features of our new curriculum model supports teachers in the development of a culture of self-directed learning
· Problem-based learning: Students can attain these standards when given “real world” examples and charged with developing solutions in cooperative groups through the teaching of for example, philosophy in the classroom.
· Student choice: Students can choose topics to research and choose how to demonstrate and apply skills and  knowledge gained through projects, experiments, research papers.

· Model of critical study and research: Students can analyse data from current events such as elections and determine if voter polls are accurate. Students can analyse, compare, and contrast the features of fiction and non fiction texts. Students can analyse pseudo-scientific knowledge and explain why it does not meet the criteria of scientific inquiry.

The priorities and school targets developed to address these improvement areas
 overlap with the three core objectives of the Leading School Fund.
We recognize that proposed curriculum reform must identify a broad framework of essential learning for all students. At the same time schools and teachers must have the flexibility to develop school-based curriculum programs that support essential knowledge for students within a local context and innovate and adopt different program and teaching styles. 
What will teachers do differently?

It is also well recognized that school achievement is influenced by teacher effectiveness and student engagement, both of which respond positively to the use of ICT in the classroom.

Building the Innovation Centre

Our research has identified that changes are needed in the college facilities to provide rich and varied levels. Leading School Fund recipients, Pakenham SC and Brighton SC have also shared their recent learning of teacher work and learning spaces with us. The current college facilities have been built to support only traditional teaching practices. 

We seek to remove many of these limitations and provide an ICT rich environment that can be used by a wide rage of classes, teaching and learning strategies. We are moving on to a new era described in the Blueprint and Flagship strategies.
Communication, cognitive and metacognitive, organisational and ICT skills are increasingly core components of the work by students at all levels
The development of individual learning plans and engagement by year 10 students requires significant preparation. This revolution will start at the year 9 level through the construction and development of an Innovation Centre - a unique purpose built, ICT rich facility that will be home for all Year 9 students and their teachers. Enhanced teacher and school effectiveness will be demonstrated by improved student engagement and learning outcomes.
The team of Teachers in the Innovation Centre will be use it as the tool to initiate changes to content, pedagogy and the use of ICT. The design and use of teaching space, assessment, staff work structures, staff appraisal and professional development confirms the College’s commitment to the Blueprint and Flagships 1, 7, 5 and 3.
It will help to start a long term process of development and research that will better prepare students for an applied learning curriculum and self directed learning. 

Our vision is that the introduction of an innovative program of study and facilities at the year 9 level will become a catalyst for innovation and educational change throughout the College over the next six years and beyond. Flagship 3)
Coupling facilities with ICT

Teachers work in the Innovation Centre will accelerate the school community towards its final goal of being an effective ICT rich school – improving the participation, engagement and achievement of students. Flagship 3)
The facility will have ICT embedded throughout it to support rich learning tasks that traverse traditional learning area boundaries and link to global issues around the world.  The teaching team will model the use of new technology in teaching and learning, incorporating the latest available teaching tools such as electronic whiteboards and data projectors as part of an integrated system.
A number of commitments are made here and we have already begun by:

· All members of staff make regular use of their Notebook computer, extensive use of electronic mail and the website to communicate with a commitment to reducing unnecessary paper work.
· We have upgraded our network backbone a hundredfold to GB capacity that is suitable for digital broadcasting, processing and file delivery, making necessary purchases, where appropriate.
· We are committed to working with support staff to construct a suite of ICT tools that can be used by students for this project including Moodle, a popular Extranet or course management system.
The College will maintain a close link with the DE&T Innovation and Research Division, and relevant ICT support units to ensure that ICT provision and usage reaches optimum levels. A college staff member is a state member of the Victorian Information Technology Teachers Association and is regularly consulted on many ICT initiatives.
Sharing knowledge, good practice and programs

Our proposal will not only impact on our immediate school environment but also provide professional development opportunities for other government schools. In collaboration with the Kingston Network of Secondary Schools, the Innovations and Excellence Cluster, Tertiary Institutions as well as local community and business groups we will continue to share good practice, knowledge and programs. In this way, we can learn from each other, and strengthen our schools and the government school system. 
This will be implemented by the expansion of our current Professional Development programs to provide long-term support, enable systematic reflection, and sustain learning and improvement across the College, the Network and beyond. As we have learned from Mordialloc College, Pakenham SC and Brighton SC, so will we share with other secondary colleges and schools.
We will:  

· create inter-school Professional Learning Teams to stimulate collaboration in policy making, program development, and the evaluation of student learning

· strengthen our ties with local primary and secondary schools through the Innovations and Excellence Cluster 

· develop a culture that requires all teachers in the Centre to deliver Professional Development to their peers both within the College and across the system which includes communicating our professional learning through presentations at conferences and seminars, journals, web-sites, newsletters, and other media

· establish a systematic teacher exchange program amongst schools to facilitate interschool learning and foster relationships between schools, in the Network, Region, State and Internationally

· share the findings from the implementation of Individual Learning Plans via our website and at conferences, and by invitation from other schools 

· share learnings of innovative educational practices that specifically meet the needs of Year 9 students and which can subsequently be translated to other levels, including VCE and VCAL programs, and

· collect and analyse data, reflect on practice and revise practice as necessary, -the findings to be presented by Professional Learning Teams.  The evaluation and review process will be lead by the external consultant
· contribute to periodic news articles and reports to subject association journals
Engagement to reach full potential

Data about student absences, real retention and VCE results at the college can give a crude measure of how students engage and connect with the current curriculum. This information indicates that the year 7 and 8 program continues to engage students. This engagement declines in the later years with many students not reaching their full potential. 

At year 10, the college will develop the deep integration of applied learning strategies and integration with VCE studies. The student view of schooling, learning and identification of significant pathways forward is pivotal at year 9.

Year 9 is the focus for the Innovation Centre to initiate whole school improvement. Data collected by the College has shown disengagement and loss of identity by Year 9 students. The proposed program will build on and consolidate the extensive work the College has undertaken to date, particularly in respect to relationship building. This has lead to demonstrated improved student outcomes at Years 7 and 8.

The use of key teachers to provide professional development in a team teaching setting, made possible by modified facilities, is a major strategy of the proposal and is consistent with Flagship 5. This will ensure that change is embedded in routine teaching practice. In particular it will allow Westall Secondary College to develop and implement collaborative and integrated programs, catering for a variety of student learning styles, in a flexible and dynamic teaching environment.

Impact on teachers and students

The following table outlines the impact of this project on Teachers and Students

	Key Expectations
	For Teachers
	For Students

	Learning
	Will use a range of strategies to impart a love of learning
	Will be excited about and enjoy learning for life

	Skill development
	Core components of their work will include cognitive,  communication, social, culutural,  organisational, metacognitive and ICT skills 
	Individual Learning Plans are incorporated into their goals

	Knowledge development
	Incorporated into all Rich Tasks negotiated 
	Involved in solving real problems in local and global situations

	Assessment
	Variety of assessment methods, both contemporary and traditional used
	Will include self assessment

	Open Teaching space
	Supports team teaching and wide variety of learning tasks
	Encourages creativity and self-directed learning

	Class size
	Will vary with task
	Group size vary from 1:15 in mentor groups to 1:5 in smaller learning teams

	Relationships
	With students and colleagues are positive, with strong emphasis on working in teams. Teachers considered as role models and mentors who inspire and motivate learning.
	Student connectedness will improve with civics & citizenship underpinning the College values.

	Professional Development
	Comprehensive, tailored PD program will impact significantly and positively on their practice elsewhere in the school.
	Students to act as mentors in all aspects of their program, including association with feeder Primary Schools

	Impact on the Whole School
	Over the next three years, all members of staff will spend a portion of their teaching load in the Innovation Centre. 
	The year 9 program will ensure that students begin year 10 with the requisite skills, knowledge and positive attitude about school to successfully engage and complete their schooling with substantial results.

	
	
	



Demonstration of the capacity and readiness of the school or group of schools to successfully implement the proposal.
Westall Secondary College can greatly enhance the sharing of ideas between teachers with resources and knowledge by the innovative use of ICT by better adapting our teaching spaces, equipping them as learning places and reviewing our teaching and learning pedagogy. The college team has been preparing for the opportunity to implement such exciting changes for the past four years. Teachers have addressed the Blueprint Strategies and have demonstrated their readiness for change which will be embedded and long lasting. The college applied previously for the LSF but is now ready to implement in Phase 3.
Curriculum innovation

Many of the types of teaching and instruction that foster self-directed learning are widespread at our college including Goal Orientation (Goal discussions), Metacognition (Thinking curriculum, Moodle), Locus of Control (Peer support), Self Regulation (Student Welfare, Moodle). An outstanding group of staff are already working to develop and trial new curriculum models. The college was successful in an application for a teacher professional leave project 4 teachers) to investigate and recommend alternative curriculum models. These initiatives are locally driven to inspire and engage students. 
The college has engaged a consultant to work with a second team of teachers to investigate the development of an integrated year 10 program that would be sufficiently engaging to encourage increased attendance. Changes are being made in the current traditional timetable by limiting the number of different teachers at each level and adopting a four x 75 minute period day in line with Middle Years Pedagogical research. This will ensure students have more effective exposure to their teachers and spend less time moving about the school.
These strategies have been proven to be effective at engaging students. Considering the college is located in a challenging urban setting, it is interesting to note that it has won awards for environmental monitoring, formally trained the first Fijian life guard and web-cast the Gala Concert onto the Internet for over 10 years.
The emphasis on fostering self-directed learners cannot take place in one or two classrooms, but must permeate the academic culture of a school. To boost achievement, there must be an expectation that students can engage in challenging curriculum and an assessment system that truly measures capabilities while encouraging students to invest in their own learning.  The impact of this is that only our building facilities and method of instruction needs to change within the framework of the new Standards.

Building on past success

The college is making significant inroads towards developing an integrated course of ICT and IT study from year 7 to VCE. Westall Secondary College was instrumental in bringing together the City of Kingston schools to submit a joint application for a Language Centre of Excellence. This application built upon the success of the college in the adoption of Moodle, a computer managed content system based on a constructivist system of learning.
Four years before DET considered implementing computer pods, the college pioneered the adoption of distributed centre resources with the construction of a joint Arts-Technology centre computer room. The college has four computer rooms dedicated to ICT with computer projection systems. These rooms are available for staff across many learning disciplines. These facilities are used by many classes and are generally fully booked, limiting access to an ICT rich curriculum for other classes.
Supporting Staff

A severe limitation for further development is the unstructured informal learning spaces where students can engage in the use of ICT resources outside the classroom.

The facility doesn’t drive the change, the teachers shall. We will provide the support and leadership for further teachers to work in a different way. Flagship 5.
· Leadership a Charter priority; many leaders developed to high level of readiness Flagship 3.
· Have incorporated whole school PD time into regular meeting schedule, once every three weeks Flagship 5
· A comprehensive and effective induction model developed for new staff Flagship 5
· A vigorous focus on the need for staff to recognise the need to use data as a tool to improve student outcomes

Performance Review includes mentoring, coaching and feedback. We have engaged leading educational and other consultants over the last eight years to incrementally develop teacher effectiveness and knowledge.  Our staff have undertaken professional development sessions with Michael Carr Greig to better understand the issues that are faced by adolescents.
We have engaged in quality professional development across the Westall Cluster in the Innovations and Excellence program. Staff have presented workshops about our current innovations including Moodle and GameMaker to teachers across Victoria.

Staff are excited about this proposal and are change-ready, as they see the importance of such a program to engage the students, capture their minds and weld them to learning. There has been a significant school culture shift towards developing a professional learning community that is values based and encourages ongoing professional dialogue.
Paradigm shift
A paradigm shift has occurred with our move to the Information age. From a walled classroom where students acquired knowledge from a text book, copied notes from the board and completed photocopied handouts to a constructivist model where teachers facilitate the process whereby students take charge of their own learning thereby improving student engagement and retention. School is seen as “the place to be”.
Staff are increasingly competent with the use of a range of data as a tool to inform ongoing improvement at all levels. This evidence-based approach to measuring student outcomes will facilitate the evaluation of the success of school transformation and renewal initiated through this proposal.
Teaching staff, have had long term involvement in ICT. In order to further empower all teachers and students with confidence in ICT, our proposal is of significant importance to our College. Teacher release to drive the process and the facilities required to implement curriculum reform are essential.

Westall Secondary College is recognized for its ability to identify and implement curriculum and ICT initiatives. Our bilingual program was introduced in 1997. We were the first school to regularly broadcast on the Internet our College Gala Concert and we have conducted regular Internet link ups and exchanges with our Japanese sister school. Despite the college’s location in the middle of the Melbourne urban sprawl, we have been recognised for innovative curriculum delivery for environmental monitoring through the Global Learning and Observations to Benefit the Environment (GLOBE) and Airwatch projects.
To date, our College has successfully implemented initiatives and programs including Schools for Innovation and Excellence, Select Entry Accelerated Learning (SEAL), VCAL together with a range of programs that focus on the Middle Years. Remote access to our network through computer pods and home access to electronic mail, dialogue and online resources has been developed. Students and staff use visual organizers such as Inspiration and content management systems such as Moodle as part of their teaching program.
Evaluation
All aspects of the program, its implementation and resourcing will be monitored, reviewed and evaluated by our external consultant working in conjunction the Manager, Innovation Centre and the Manager, Accountabilities as outlined in earlier sections. This will be reviewed in respect to the outputs, the short term outcomes and the long term outcomes.

	Outputs
	Short Term Outcomes
	Long Term Outcomes

	Additional staff
	Engagement
	School Effectiveness

	Facility 
	Retention 
	Teacher Effectiveness 

	ICT
	Academic 
	Completion target

	
	Staff/Parent/Student Opinion
	

	
	P&D Culture Accreditation
	

	
	Professional Development
	


Westall Secondary College is ready to successfully implement self directed and real life learning of the Leading School Fund Phase 3 Model.

Indicative estimate of resources required to implement the proposal
From the Leading Schools Fund:
Westall Secondary College is seeking funding from the Leading Schools Fund for the next three years (2006-2008)

· Innovation Centre facility construction
and equipping with necessary ICT 
  600,000

· Employment of additional teaching staff
     (3x $80,000 x three years)
  720,000
Total 
$1,320,000
From the schools or groups of schools

The college is contributing the following funds to this initiative from 2006 to 2008

· Innovation Centre facility construction
300,000

· Professional Development budget supplement
  50,000 

· Employ SSO - ICT specialist
to support centre staff and students
  97,000

· Employ a consultant, critical friend and researcher
  15,000

Total
$ 462,000
Staff and stakeholder consultation and support

The college leadership team has consulted with:
· City of Kingston

· Westall Secondary College staff and College Council

· Westall English Language Centre

· Local schools in Springvale and Kingston Networks
· AUSTCORP

· Robert Bosch (Australia) Pty. Ltd.

The potential for community use of the facility has been identified by the City of Kingston and the College. 

All are positive about the potential outcomes across the whole school with enhanced pedagogy and facilities this proposal will provide.
Principal’s Signature:

________________________________________________________

School Council President Signature:

Date: _______________________

� Westall Secondary College 2004 Parent and Student Opinion Survey analysis


� Northwest Regional Educational Laboratory “Developing Self-directed Learners” (2004) � HYPERLINK "http://www.nwrel.org" ��http://www.nwrel.org� 


� Westall Secondary College “College Charter 2003 – 2005”
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