	
	
	Foundation
	Emergent
	Innovative
	Transformative 

	eLearning Leadership
	
	eLearning Leadership is in early phases of development. 
	eLearning Leadership is established and supports the eLearning vision and plan. 
	eLearning Leadership is shared across the School and supports the School’s strategic direction.
	eLearning Leadership supports a culture of eLearning practice across the School Community.

	
	The Vision
	The vision for eLearning is yet to be expressed.
	A shared eLearning vision is developed by a team. 
	The eLearning vision is inclusive and shared by all stakeholders and supports the school’s strategic direction.
	The eLearning vision is realised within all areas of learning, teaching, and administration across the School Community and reflected in all strategic planning.

	
	The eLearning Plan
	The eLearning plan is in early stage of development.

	The eLearning plan is consistent with the vision and identifies clear short and long term targets, responsibilities, and resources.
	The eLearning Plan is integral to the School’s Strategic Plan and includes targets for anywhere, anytime access.

	The school eLearning plan supports a culture of continuous innovation engaging students in ways previously not possible and establishing targets for anywhere, anytime access for the School Community.

	
	Strategic Leadership
	Responsibility for strategic eLearning leadership is in an early phase of establishment.
	Responsibility for strategic eLearning Leadership is assigned to a defined team or individual. 
	Strategic eLearning leadership is proactive and responsibility is allocated across appropriate teams.
	Strategic eLearning leadership is inherent and distributed to ensure there is a culture of eLearning across the School Community.

	
	Leading the Implementation

 
	eLearning is facilitated in some classrooms on an ‘as needs’ basis.
	eLearning activities are facilitated by individuals or small teams. 
	All staff are supported to plan, create and implement eLearning activities.
	An eLearning culture is embedded across the School Community. ELearning is intrinsic in all learning and teaching programs.

	Learning, Teaching, Assessment and Reporting
	
	The use of ICT in learning & teaching and assessment & reporting is in early stages. 
	ICT provides tools and resources to support learning & teaching and assessment & reporting.
	The use of ICT is integrated into learning & teaching and provides an effective and efficient means for assessment & reporting.
	ICT transforms learning and teaching, assessment and reporting, offering students opportunities to learn new things in new ways, making connections across the School Community.

	
	ICT Integration
	The use of ICT is incidental rather than planned. 
	Students are provided some opportunities in some curriculum areas to use ICT. ICT is mainly used to support existing learning and teaching practices.
	The use of ICT is well planned and integrated into most areas of the curriculum, to support and extend learning and teaching. 
	ICT is fully integrated across all areas of the curriculum to support contemporary learning and enhance new ways of learning and teaching.

	
	Student Centredness 
	Learning is largely teacher directed.  
	Students use ICT to support working independently or with others.


	ICT, including online curriculum planning and delivery, is used to enable a student-centred environment and authentic learning opportunities for a diverse range of learning needs.
	ICT is fully integrated to enable personalised and powerful learning.

	
	Content Creation & Personalisation
	One-size-fits-all content is delivered in a teacher driven format.

	Teachers create curriculum content and use various means for delivery, both with and without ICT.
	Students use ICT including online systems to manage learning and contribute to the creation of content. Students are supported to use ICT to create Personalised Learning Plans.
	Staff and students share in the creation of content, learning together in a flexible learning environment. Dynamic Personalised Learning Plans assist Students in achieving goals developing understandings and making connections globally.

	
	Delivery of Digital Learning Resources
	Digital Learning Resources are offered to students as stand alone activity.
	Systems are in place that allow for the selection and/or creation and delivery of digital learning resources that support the curriculum program.
	Learning Management Systems (LMS) allow for the selection and creation of, and scaffolding around digital learning resources that support the curriculum program and suit a range of learning styles and purposes.
	Learning Management Systems allow anywhere anytime access for the selection, creation, editing or re-purposing and publishing of digital learning resources to support the curriculum program and suit the individual needs of learners.

	
	Assessment for, as and of learning
	ICT is used largely as a tool for recording assessment of learning for reporting purposes.
	ICT is used for assessment of learning and is beginning to be used for assessment for and as learning.
	ICT is used to enhance assessment for, as and of learning and reporting.  There is some integration of ICT in peer assessment.
	ICT is routinely used collaboratively to enhance assessment and for, as and of learning and reporting.

	
	Storing & Accessing Student Work
	Some students’ work is stored electronically.
	Students store work electronically for self review, editing and archiving.
	Teachers and students use ICT to develop ePortfolios that provide evidence of learning, reflection and feedback in some curriculum areas.
	Teachers and students use ePortfolios for reflection and feedback and to showcase evidence of learning in all curriculum areas, and made available across the School Community.

	
	Student Information Management
	Communication of student information, assessment and reporting is via traditional means.
	ICT is used for assessment and reporting to provide information on student progress.
	Staff and parents use ICT, including an online LMS, for assessment and reporting as an effective and efficient means of recording and sharing student information.
	A secure integrated student information system provides ubiquitous access to all aspects related to student information including, assessment, reporting, learning pathways and student wellbeing information. 

	ICT Professional Learning
	
	ICT professional learning is undertaken independently. 
	The school supports ICT professional learning for staff. 
	ICT Professional Learning informs and supports the learning, teaching and School strategic direction. 
	Schools develop an ICT professional learning culture, including integrated professional learning across the School Community. 

	
	Teacher ICT Capabilities
	Staff elect to include eLearning within their Professional Learning Plan (PLP). The School plans to undertake the ePotential ICT Capabilities Survey.
	Staff participate in the ePotential ICT Capabilities Survey and develop eLearning goals which are included by all staff in their PLP.
	eLearning is a priority for all staff. ePotential ICT Capabilities Survey is used by staff to support the development of PLP’s and by the leadership team to inform school planning. The School regularly reviews the impact of ICT Professional Learning on learning and teaching. 
	eLearning is a high priority and impacts across the school community. The impact of eLearning within the school is evident in improved results through whole of school data collection and analysis ie ePotential ICT Capabilities Survey.

	
	Networks & Support
	Staff plan for ICT professional learning independently.


	Staff are supported to identify ICT professional learning needs and make links with relevant networks and resources.
	Staff are supported to regularly identify and review ICT professional learning goals and relevant resources and support programs. Staff are encouraged to contribute to ICT professional learning networks.
	Staff are supported to develop and lead ICT professional learning including ‘Just in Time’ support and coaching. Staff are encouraged to contribute to and lead ICT professional learning networks beyond the school.

	
	Integration with Learning & Teaching
	ICT professional learning is used to develop ICT skills of staff.

	ICT Professional Learning is related to improved learning and teaching programs.
	ICT Professional Learning via modelling, coaching and formal programs supports improved learning, teaching and supports enacting the school strategic goals.
	ICT Professional Learning informs and is informed by learning and teaching, School and System Strategic Priorities.

	
	Innovation & Emerging Technologies
	New ideas may be trialled ad-hoc, within the classroom.


	Examples of innovative practice are shared informally across the school.


	Innovation and the use of emerging technologies are supported and evaluated with outcomes informing ongoing professional learning and eLearning planning and resource allocation.
	Innovation and the use of emerging technologies is supported and evaluated to inform professional learning, curriculum and school planning and is shared across the School Community and with other Schools.
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	Emergent
	Innovative
	Transformative 

	Learning Places and Spaces
	
	The use of ICT for learning is largely fixed within the classroom. 
	Flexible arrangements support access to ICT for learning across the school.
	Flexible learning environments incorporate ICT to support individual learning needs.
	ICT enables personalised learning anywhere anytime. 

	
	Access
	Access to ICT resources is at the discretion of individual classroom teachers.
	Access to ICT resources is flexible within the School with multiple fixed access points for students to choose to access ICT.
	There is flexible access anywhere, anytime within the School, with an opportunity to incorporate mobile technologies. Access to some ICT based resources, including online, is available outside of the School.
	Flexible anywhere anytime 24/7 access for students, teachers and parents to suit individual styles and needs.

	
	Physical Layout
	The physical learning environment is based on traditional and fixed classroom layout.
	The classroom has flexible physical layouts.
	Classrooms incorporating flexible physical learning environments are offered within flexible curriculum delivery models. 
	A 24/7 learning environment not bound by time and space, adapts to all learning styles and needs and is supported by personalised timetable, curriculum and physical spaces.  

	
	Delivery
	Learning and teaching is largely delivered face to face.
	Learning and teaching is enhanced through blended learning delivery.   
	Individualised learning is supported through the provision of online tools and resources and other emerging technologies. 
	Web 2.0, synchronous, mobile and other emerging technologies enable students to learn new things in new ways not previously possible.

	
	Access to Digital Learning Resources
	Digital learning resources are accessed through ad hoc means. 
	Systems are in place that enable ready access to digital learning resources.


	Learning Content Management Systems are used by teachers to access, create, use and re-purpose reviewed digital learning resources across the School to support curriculum programs.
	Standards based Learning Content Management Systems provide opportunities for personalisation through access, creation, use and repurposing of quality assured digital learning resources to support the curriculum program within and beyond the School.

	
	ICT Ethics
	Teachers manage cyber-safety and online ethics within their classroom.


	The School encourages and supports appropriate social and ethical values in       the use of ICT inline with the School Internet Policy.
	The School develops protocols and educates staff and students on safe, equitable and ethical use of ICT at school and at home.
	Staff, students and the wider School Community adhere to the school’s protocols for safe, equitable and ethical use of ICT.

	Student ICT Capabilities
	
	Recognition of student ICT Capabilities is informal.
	Student ICT Capabilities are recognised, evaluated and used to increase engagement.
	Student ICT Capabilities are formally recognised, inform planning and create independent learners. 
	Student ICT Capabilities transform how students acquire skills and knowledge. 

	
	Assessment
	Assessment of student ICT Capabilities against VELS is ad hoc.


	Student ICT capabilities are assessed consistently against VELS.
	Student ICT capabilities are assessed consistently against the VELS.  Evidence of ICT capability is used to inform curriculum planning.


	Student ICT Capabilities are assessed consistently against the VELS and reflect best practice, incorporating self and peer assessment, collecting evidence, providing feedback and setting targets.  Evidence of ICT Capability is used to inform planning for learning and teaching.

	
	Student expectations
	Students have limited expectations on the use of ICT at school.


	Students have growing expectations for the use of ICT and are able to apply it in different contexts.
	Students have clear expectations on the use of ICT and are confident in applying it independently and where appropriate.
	Students have high expectations on the use of ICT, confidently and intuitively applying it for learning, to learn new things in new ways. 

	Learning Communities
	
	ICT for learning is an isolated activity occurring within the classroom. 
	Local and School based Communities are supported through ICT. 
	ICT connects Schools to local and global communities to enhance learning and teaching.
	Local and Global Communities enable Schools to lead ICT based programs that transform Learning and Teaching.

	
	Local & Global Communities
	Teachers’ and students’ access to ICT is a one-way independent activity.
	Teachers and students connect to local communities through ICT for learning.
	Teaching and learning is enhanced through collaboration and participation with local and global communities through ICT, including online.
	Teachers and students initiate and lead local and global communities of practice to transform learning and teaching across the School Community and beyond.

	
	Collegiate Support
	Teachers independently source and use digital learning resources to support curriculum. 
	Teachers’ mentor and support colleagues in the integration and development of digital learning resources.


	Systems and processes support teachers to develop and share ICT rich curriculum.


	Standards based systems support teachers to develop, re-purpose and share ICT rich curriculum across the School Community.  Embedded collaborative tools further support the creation of community based discourse around best practice for integration into learning and teaching.

	
	Partnerships
	Teachers develop curriculum programs integrating ICT and resources within the classroom. 
	Teams of teachers develop and share curriculum programs integrating ICT and resources within the School
	Teachers share and evaluate a range of initiatives to support student learning through links with other schools, experts, and industry.
	Teachers lead in the development of programs through partnerships with experts and industry, creating opportunities for students to learn new things in new ways through ICT.

	
	Parent Relationship
	Teachers report to parents on student learning outcomes through traditional means.
	Teachers provide information and resources for parents online.

	Parents are encouraged to access ICT based tools (including online) data and resources to support student learning.
	Parents play a pivotal role in student learning through the use of ICT based collaborative technologies, information resources, data and reporting systems.

	
	Virtual Communities
	Communities largely operate on a basis of face to face.


	ICT is used to support community based communication and collaboration.
	ICT is used to further develop Community based communication and collaboration.


	Web 2.0, synchronous, mobile and other emerging technologies are used to create virtual communities that enable users to communicate, collaborate and co-develop resources.
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