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About this Guide
This guide is designed to help Victorian schools make eLearning an integral part of the school’s strategic plan, and develop an implementation strategy for improved outcomes with ICT in all aspects of school activity. eLearning refers to the exploration and use of a broad range of information and communication technologies (ICT) to provide new learning environments that may be interactive or accessed online from home or within the community. The inclusion of eLearning within the curriculum will enhance a school's teaching and give students new and valuable learning experiences. 

Effective understanding and use of ICT is essential in today’s globalised knowledge society. It is the role of schools to prepare all students for life in the 21st Century through, among other strategies, a technology-rich experience at school, where students and teachers don’t just learn about technology, they use it to achieve powerful learning and teaching outcomes.

As an interdisciplinary domain within the Victorian Essential Learning Standards (VELS), ICT is now central to how curriculum and pedagogy is planned and implemented. To successfully achieve this, schools will need to seamlessly integrate eLearning into key areas of strategic and operational planning.

"21st Century education integrates technologies, engaging students in ways not previously possible, creating new learning and teaching possibilities, enhancing achievement and extending interactions with local and global communities."

MCEETYA ICT in Schools Taskforce, "Contemporary Learning" document in Learning in an Online World (2005).

How does eLearning relate to the Effective Schools Framework? 
[image: image6.emf]Effective eLearning in schools is more than just having equipment and knowing how to use it. The Department of Education and Early Childhood Development’s Effective Schools Framework can be used to categorise the many roles ICT can play in supporting schools, teachers and student learning.

eLearning planning requires a school to engage with all elements of eLearning, aligning resources and key projects through a strategic approach to using technology.  Concurrent planning and improvement in all eLearning elements will assist staff and students to be part of an environment that supports the creation and implementation of

powerful learning and teaching.

Information relating to the Effective Schools Framework can be found at

http://www.sofweb.vic.edu.au/blueprint/es/
Working with the eLearning and the Effective Schools Framework

• Direction: The eLearning Vision will drive the school’s selection of subsequent eLearning strategies and will be directly linked to the School’s Annual Implementation Plan. 

• Planning and Implementation: The elements of effective eLearning can be viewed as a continuum showing ongoing and simultaneous improvement across six key categories.

• Review and Management: Progress across the six categories of eLearning should be regularly reviewed to inform the ongoing development of the eLearning Vision.

• Infrastructure and Support: Technical resources underpin all eLearning elements. As with other elements of eLearning planning, infrastructure and support should be integrated into a School’s Annual Implementation Plan. However, schools may also choose to develop additional network diagrams and equipment replacement schedules.

A Suggested eLearning Planning Process

In the past, some schools have produced a separate eLearning Plan in addition to their regular annual Implementation Plan, which stems from the School Strategic Plan.


As part of the Strategic Planning process Schools are able to include aspects of eLearning planning in their Strategic Planning through eLearning focus questions, strategies and milestones.

Schools may also choose to develop a supplementary eLearning Implementation Plan. This would further support Schools who have an extensive focus on eLearning or require such a plan for explicit purposes such as funding submissions.
Developing Your eLearning Plan

The eLearning Vision
The eLearning Vision will provide a direction for where your School is going in relation to ICT for learning. Your Vision should be a desired outcome that inspires, energises and helps you create a mental picture of your target and a compelling picture of what ICT can enable
Your eLearning vision must emanate from your Strategic Plan. Review your School Profile and Values from your Strategic Plan to help form a basis. Ensure that your eLearning vision is a clear and succinct statement that is easily understood. Ideally it needs to be shared and owned by all of the members of your School Community, including teachers, students and parents
By reading your Vision you should be able to see a picture of what your School and Community will look like in the future and how ICT will enable changes.
Consider:

· How will learning and teaching have changed and how will ICT support this change? 

· What type of learning environment would you see? 

· How will learning take place? 

· What will your students expectations of learning be?

· What will each student know, value and be able to do when they leave your school? 

(Suggestions from Archdiocese of Canberra and Goulburn Education Office, http://www.ceo.cg.catholic.edu.au/divisions/ict/strategic/index.htm accessed March 2008)

Example:
To inspire and empower our School’s learning community to envision and implement innovative eLearning strategies and technologies to improve student engagement, experience and achievement.

(Victorian Secondary School)
The eLearning Planning Matrix
The eLearning Matrix is a framework that enables Schools to identify where they are in relation to various elements of eLearning practice. The eLearning Planning Matrix can assist schools to plot their current strengths, set priorities for improvement and plan development strategies.
To develop your eLearning Plan the first step is to identify your current practice within the eLearning Matrix. This can be done in small groups, at a staff meeting or by the leadership group.
The eLearning Planning Matrix comprises 6 elements of eLearning practice which can be mapped to against 4 phases of development. 
The Four Phases of Development are:

 SHAPE  \* MERGEFORMAT 



The Six Elements are:
	eLearning Leadership

	eLearning Leadership refers to the ways in which Leadership guides and supports all aspects of eLearning implementation and management in Schools, ensuring it supports the eLearning Vision and is aligned with the School’s Strategic focus.

	Learning, Teaching, Assessment & Reporting

	Learning, Teaching, Assessment & Reporting refers to how the School supports teachers and students to manage and extend learning through ICT for improved learning outcomes and how the School uses ICT to strengthen assessment and reporting processes.

	ICT Professional Learning

	ICT Professional Learning refers to how the School plans, implements and supports ICT professional learning to increase teacher’s confidence and capabilities in integrating ICT for improved learning and teaching.

	Learning Places and Spaces

	Learning Places and Spaces refers to the Schools approach to the design and management of learning places, spaces and resources using ICT to improve learning programs.

	Student ICT Capability

	Student ICT Capability refers to how the School develops, measures and monitors students ICT Capabilities and recognises the level of engagement and skill, to inform curriculum planning.

	Learning Communities

	Learning Communities refers to the Schools implementation of ICT for the creation of and participation in local and global communities that strengthen learning and teaching.


The Matrix Overview
Find below the Matrix Summarised. Each of the 6 elements is divided into sub-elements that highlight the features that contribute to each element. The full version of the matrix contains a descriptor for each sub-element across the phases. You can identify your current practice within each sub-element.
Matrix Summary
	Phases

 Elements

	Foundation
	Emergent
	Innovative
	Transformative

	eLearning

Leadership
	eLearning Leadership is in early phases of development.
	eLearning Leadership is established and supports the eLearning vision and plan.
	eLearning Leadership is shared across the School and supports the School’s strategic direction.
	eLearning Leadership supports a culture of eLearning practice across the School Community.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Learning,

Teaching,

Assessment

and Reporting
	The use of ICT in learning & teaching and assessment & reporting is in early stages.
	ICT provides tools and resources to support learning & teaching and assessment & reporting.
	The use of ICT is integrated into learning & teaching and provides an effective and efficient means for assessment & reporting.
	ICT transforms learning and teaching, assessment and reporting, offering students opportunities to learn new things in new ways, making connections across the School Community.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	ICT

Professional

Learning
	ICT professional learning is undertaken independently.
	The school supports ICT professional learning for staff.
	ICT Professional Learning informs and supports the learning, teaching and School strategic direction.
	Schools develop an ICT professional learning culture, including integrated professional learning across the School Community.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Learning

Places and

Spaces
	The use of ICT for learning is largely fixed within the classroom.
	Flexible arrangements support access to ICT for learning across the school.
	Flexible learning environments incorporate ICT to support individual learning needs.
	ICT enables personalised learning anywhere anytime.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Student

ICT

Capability
	Recognition of student ICT Capabilities is informal.
	Student ICT Capabilities are recognised, evaluated and used to increase engagement.
	Student ICT Capabilities are formally recognised, inform planning and create independent learners.
	Student ICT Capabilities transform how students acquire skills and knowledge.

	Learning

Communities
	ICT for learning is an isolated activity occurring within the classroom.
	Local and School based Communities are supported through ICT.
	ICT connects Schools to local and global communities to enhance learning and teaching.


	Local and Global Communities enable Schools to lead ICT based programs that transform Learning and Teaching.


Identifying eLearning Priorities

1. Revise your eLearning vision. What is the focus of eLearning in your school? How does this relate to your school’s vision as described in your Implementation Plan?


2. Highlight your Position For every phase of a sub-element there is a descriptor.   For every sub-element, you will need to highlight a descriptor that best indicates your current practice. This will assist in determining where the School is and informing new targets. Your school may need to highlight a range of indicators across two or three phases.
3. Analyse the completed matrix to pin-point and prioritise the sub-elements where you would like to target specific strategies. Ideally this analysis and prioritisation should be done as a consultative and iterative process involving key stakeholders.  Targeted sub-elements should be consistent in supporting the eLearning Vision.
The eLearning matrix can easily assist schools to plot their current strengths, set priorities for improvement and plan coordinated development strategies. The graphic representation of the matrix can assist in communicating these priorities and strategies to the school community.

Developing the eLearning Implementation Plan
An implementation plan will ensure there are actions, resources and achievable timelines in place to support achievement of your key strategy.
The Implementation Plan should be clear and concise in order to be communicated effectively across the School Community. It will highlight your key priorities as selected from the matrix. 

A template is attached that contains the following fields for the completion of your eLearning Implementation Plan:
1. eLearning Vision

Identify/revise the eLearning Vision ensuring this drives all subsequent strategies and goals.
2. Element

Identify which element your Key Strategy relates to.
3. Key Strategy

Through your prioritisation process you should have in mind some Key Strategies you wish to plan for. Consider what needs to be done to achieve the outcomes you want for your School. What do you need to do to progress from your current position to the desired outcome? Your key strategy will be supported by a number of tasks or actions which are to be identified subsequently.

4. Current Practice

Your highlighted descriptor forms the basis of this field. You may cut and paste your descriptor that relates to the Key Strategy directly from the Matrix. 
5. Target Practice

The Target Practice will be the desired outcome of your Key Strategy. This may be specific to your strategy, or may be taken directly from the matrix as an advanced phase of your nominated ‘Current Practice’.
6. Actions (What?)

What actions/activities will you undertake to achieve your Key Strategy?  These are specific actions relevant to your School environment. The number of actions identified will depend on the complexity of the Key Strategy.
7. Resources & Budget (How?)

What resources and budget will we require to implement the Key Strategy?  
Note: The process of resource selection, allocation and budgeting is tightly linked to the School ICT Progression Strategy (SIPS) in which Technical Representatives and the Leadership Team within your School plan for the long term sustainability of ICT Resources based on eLearning requirements. See ‘Supporting the School ICT Progression Strategy’ (SIPS) in this document. 
8. Responsibilities (Who?)

Who will be responsible for facilitating and/or monitoring the actions for the Key Strategy?
9. Timeline (When?)

What are the estimated timelines for achieving your actions? These timelines need to be achievable with progress being checked at regular intervals.
10. Achievement Milestone
Identify the milestone you expect to see if your strategy is successfully implemented.
Example of Planning Template
	School eLearning Vision

	


	Element
	Key Strategy 
	Current

Practice
	Target Practice
	Actions

What?
	Resources/ budget

How?
	Responsibilities

Who?
	Timeline

When?
	Achievement Milestone

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


1. eLearning Leadership 
The eLearning Leadership element reflects the role of leadership in establishing a comprehensive vision that readily engages the School community. It takes into account the importance of developing a sustainable eLearning plan that incorporates appropriate resource delegation and management. This element includes provision for diffused strategic leadership and capacity for all School Community members in the implementation of eLearning. 
	Foundation
	Emergent
	Innovative
	Transformative

	eLearning Leadership is in early phases of development.
	eLearning Leadership is established and supports the eLearning vision and plan.
	eLearning Leadership is shared across the School and supports the School’s strategic direction.
	eLearning Leadership supports a culture of eLearning practice across the School Community.


Focus questions for eLearning Leadership element:
· The Vision: 
How does your eLearning vision recognise the potential of ICT to support the School reaching its overall Vision?  
Is your Vision shared by Key Stakeholders across your School community?

· The eLearning Plan:
How does your eLearning Plan support the eLearning Vision?

· Strategic Leadership:
How is Strategic Leadership of eLearning distributed and managed across the School?

· Leading the Implementation:
How is the implementation of eLearning led and supported?
1.2. The Vision
	1.2.1. Foundation:
	The vision for eLearning is yet to be expressed.

	1.2.2. Emergent:
	A shared eLearning vision is developed by a team. 

	1.2.3. Innovative
	The eLearning vision is inclusive and shared by all stakeholders and supports the school’s strategic direction.

	1.2.4. Transformative
	The eLearning vision is realised within all areas of learning, teaching, and administration across the School Community and reflected in all strategic planning.


1.3. The eLearning Plan
	1.3.1. Foundation:
	The eLearning plan is in early stage of development.

	1.3.2. Emergent:
	The eLearning plan is consistent with the vision and identifies clear short and long term targets, responsibilities, and resources.

	1.3.3. Innovative
	The eLearning Plan is integral to the School’s Strategic Plan and includes targets for anywhere, anytime access.

	1.3.4. Transformative
	The school eLearning plan supports a culture of continuous innovation engaging students in ways previously not possible and establishing targets for anywhere, anytime access for the School Community.


1.4. Strategic Leadership
	1.4.1. Foundation:
	Responsibility for strategic eLearning leadership is in an early phase of establishment.

	1.4.2. Emergent:
	Responsibility for strategic eLearning Leadership is assigned to a defined team or individual.

	1.4.3. Innovative
	Strategic eLearning leadership is proactive and responsibility is allocated across appropriate teams.

	1.4.4. Transformative
	Strategic eLearning leadership is inherent and distributed to ensure there is a culture of eLearning across the School Community. 


1.5. Leading the Implementation
	1.5.1. Foundation:
	eLearning is facilitated in some classrooms on an ‘as needs’ basis.

	1.5.2. Emergent:
	eLearning activities are facilitated by individuals or small teams.  

	1.5.3. Innovative
	All staff are supported to plan, create and implement eLearning activities.

	1.5.4. Transformative
	An eLearning culture is embedded across the School Community. ELearning is intrinsic in all learning and teaching programs.


2. Learning, Teaching, Assessment and Reporting 
The Learning, Teaching, Assessment and Reporting element is concerned with the capacity of ICT to extend the possibilities of learning and teaching. Targeted student learning outcomes are approached from a new perspective, through learning activities that would not have been possible or as efficient without the use of ICT.
This element recognises the importance of the ‘Student at the Centre’ of their learning through the use of ICT .There is an emphasis on effective planning and use of ICT by teachers and for students to create learning content and generate personalised learning opportunities, incorporating tools and systems for the delivery of digital learning resources.
The Learning, Teaching, Assessment and Reporting element highlights the role of ICT in all forms of assessment and acknowledges how ICT can enhance the process of review, reflection, collaboration and feedback. This could involve innovative uses of eLearning including
· digital portfolios or “eportfolios”, which showcase students work and enable students to collaborate with teachers to demonstrate evidence of learning.
· the use of a MP3 device to record reflections about the learning experience.

· creation and maintenance of a blog or reflective journal online.

This element also considers use of student information systems to enable ubiquitous access to student information for teachers, students and parents.
	Foundation
	Emergent
	Innovative
	Transformative

	The use of ICT in learning & teaching and assessment & reporting is in early stages.
	ICT provides tools and resources to support learning & teaching and assessment & reporting.
	The use of ICT is integrated into learning & teaching and provides an effective and efficient means for assessment & reporting.
	ICT transforms learning and teaching, assessment and reporting, offering students opportunities to learn new things in new ways, making connections across the School Community.


Focus questions for Learning, Teaching & Assessment and Reporting Element:

· ICT Integration: 
How is ICT integrated into the Curriculum?

· Student Centredness: 
How do students influence and manage their learning?

· Content Creation & Personalisation: 
What role do students play in the creation and delivery of content?
· Delivery of Digital Learning Resources: 
How are Digital Learning resources delivered and embedded in curriculum planning and delivery?

· Assessment for, as and of learning: 
How is ICT used as assessment for, as and of learning?
· Storing & Accessing Student Work: 
How is a students work stored and accessed using ICT for reflection, assessment and reporting purposes? 

· Student Information Management: 
How is ICT used to manage and communicate student information, assessment & reporting?
2.2. ICT Integration
	2.2.1. Foundation:
	The use of ICT is incidental rather than planned. 

	2.2.2. Emergent:
	Students are provided some opportunities in some curriculum areas to use ICT. ICT is mainly used to support existing learning and teaching practices.

	2.2.3. Innovative:
	The use of ICT is well planned and integrated into most areas of the curriculum, to support and extend learning and teaching. 

	2.2.4. Transformative:
	ICT is fully integrated across all areas of the curriculum to support contemporary learning and enhance new ways of learning and teaching.


2.3. Student Centredness
	2.3.1. Foundation:
	Learning is largely teacher directed.

	2.3.2. Emergent:
	Students use ICT to support working independently or with others.

	2.3.3. Innovative:
	ICT including online curriculum planning and delivery is used to enable a student-centred environment and authentic learning opportunities for a diverse range of learning needs.

	2.3.4. Transformative:
	ICT is fully integrated to enable personalised and powerful learning.


2.4. Content Creation & Personalisation
	2.4.1. Foundation:
	One-size-fits-all content is delivered in a teacher driven format.

	2.4.2. Emergent:
	Teachers create curriculum content and use various means for delivery, both with and without ICT. 

	2.4.3. Innovative:
	Students use ICT, including online systems, to manage learning and contribute to the creation of content. Students are supported to use ICT to create Personalised Learning Plans.

	2.4.4. Transformative:
	Staff and students share in the creation of content, learning together in a flexible learning environment. Dynamic Personalised Learning Plans assist Students in achieving goals developing understandings and making connections globally.


2.5. Delivery of Digital Learning Resources
	2.5.1. Foundation:
	Digital Learning Resources are offered to students as stand alone activity.

	2.5.2. Emergent:
	Systems are in place that allow for the selection and/or creation and delivery of digital learning resources that support the curriculum program.

	2.5.3. Innovative:
	Learning Management Systems (LMS) allow for the selection and creation of, and scaffolding around digital learning resources that support the curriculum program and suit a range of learning styles and purposes.

	2.5.4. Transformative:
	Learning Management Systems allow anywhere anytime access for the selection, creation, editing or re-purposing and publishing of digital learning resources to support the curriculum program and suit the individual needs of learners.


2.6. Assessment for, as and of learning
	2.6.1. Foundation:
	ICT is used largely as a tool for recording assessment of learning for reporting purposes.

	2.6.2. Emergent:
	ICT is used for assessment of learning and is beginning to be used for assessment for, as and of learning.

	2.6.3. Innovative:
	ICT is used to enhance assessment for, as and of learning and reporting. There is some integration of ICT in peer assessment.

	2.6.4. Transformative:
	ICT is routinely used collaboratively to enhance assessment and for, as and of learning and reporting.


2.7. Storing & Accessing Student Work
	2.7.1. Foundation:
	Some student’s work is stored electronically.

	2.7.2. Emergent:
	Students store work electronically for self review, editing and archiving.

	2.7.3. Innovative:
	Teachers and students use ICT to develop ePortfolios that provide evidence of learning, reflection and feedback in some curriculum areas.

	2.7.4. Transformative:
	Teachers and students use ePortfolios for reflection and feedback and to showcase evidence of learning in all curriculum areas, and made available across the School Community.


2.8. Student Information Management
	2.8.1. Foundation:
	Communication of student information, assessment and reporting is via traditional means.

	2.8.2. Emergent:
	ICT is used for assessment and reporting to provide information on student progress.

	2.8.3. Innovative:
	Staff and parents use ICT, including an online LMS, for assessment and reporting as an effective and efficient means of recording and sharing student information.

	2.8.4. Transformative:
	A secure integrated student information system provides ubiquitous access to all aspects related to student information including, assessment, reporting, learning pathways and student wellbeing information.


3. ICT Professional Learning 

The ICT Professional Learning Element is concerned with the priority placed on eLearning within professional learning planning and the processes applied at both the School and individual level to identify needs and create goals. One key strategy for this is the analysis of data derived from the ePotential ICT Capabilities Survey tool. 
ePotential is an ICT capabilities resource developed by DEECD for the identification and support of ICT Capabilities in Learning and Teaching. It includes a survey for teachers to identify their ICT Capabilities and immediate online reporting for Teachers, Principals, Regional Directors and Professional Learning Leaders. A bank of resources includes samples of student work, digital stories, online planning tools and an interactive journal.

Principals and school leaders can benchmark their school against previous results, find target areas for professional learning planning and view reporting to see if selected ICT initiatives are making a difference.

The ICT Professional Learning element focuses on the creation and contribution to professional learning networks and looks at how ICT Professional Learning informs learning and teaching. It also considers the integration of emerging and innovative technologies into Professional learning and curriculum planning.
	Foundation
	Emergent
	Innovative
	Transformative

	ICT professional learning is undertaken independently.
	The school supports ICT professional learning for staff.
	ICT Professional Learning informs and supports the learning, teaching and School strategic direction.
	Schools develop an ICT professional learning culture, including integrated professional learning across the School Community.


Focus questions for ICT Professional Learning Element are:

· Teacher ICT Capabilities: 
How is eLearning prioritised in the development of teacher Professional Learning Plans? 
How is ePotential used to inform Professional Development planning?

· Networks & Support: 
How are staff supported to participate in ICT Professional Learning Programs and Networks?
· Integration with Learning & Teaching: 
How does ICT Professional Learning influence curriculum planning?

· Innovation & Emerging Technologies: 
How does innovation and emerging technologies impact Professional Learning planning?

3.2. Teacher ICT Capabilities

	3.2.1. Foundation:  
	Staff elect to include eLearning within their Professional Learning Plan (PLP). The School plans to undertake the ePotential ICT Capabilities Survey.

	3.2.2. Emergent: 
	Staff participate in the ePotential ICT Capabilities Survey and develop eLearning goals which are included by all staff in their PLP.

	3.2.3. Innovative: 
	eLearning is a priority for all staff. ePotential ICT Capabilities Survey is used by staff to support the development of PLP’s and by the leadership team to inform school planning. The School regularly reviews the impact of ICT Professional Learning on learning and teaching.

	3.2.4. Transformative: 
	eLearning is a high priority and impacts across the school community. The impact of eLearning within the school is evident in improved results through whole of school data collection and analysis ie ePotential ICT Capabilities Survey.


3.3. Networks and Support

	3.3.1. Foundation:  
	Staff plan for ICT professional learning independently.

	3.3.2. Emergent: 
	Staff are supported to identify ICT professional learning needs and make links with relevant networks and resources.

	3.3.3. Innovative: 
	Staff are supported to regularly identify and review ICT professional learning goals and relevant resources and support programs. Staff are encouraged to contribute to ICT professional learning networks.

	3.3.4. Transformative: 
	Staff are supported to develop and lead ICT professional learning including ‘Just in Time’ support and coaching. Staff are encouraged to contribute to and lead ICT professional learning networks beyond the school.


3.4. Integration with Learning and Teaching

	3.4.1. Foundation:  
	ICT professional learning is used to develop ICT skills of staff. 



	3.4.2. Emergent: 
	ICT Professional Learning is related to improved learning and teaching programs.

	3.4.3. Innovative: 
	ICT Professional Learning via modelling, coaching and formal programs supports improved learning, teaching and supports enacting the school strategic goals.

	3.4.4. Transformative: 
	ICT Professional Learning informs and is informed by learning and teaching, School and System Strategic Priorities.


3.5. Innovation with Emerging Technologies

	3.5.1. Foundation:  
	New ideas may be trialled ad-hoc, within the classroom.



	3.5.2. Emergent: 
	Examples of innovative practice are shared informally across the school.

	3.5.3. Innovative: 
	Innovation and the use of emerging technologies are supported and evaluated with outcomes informing ongoing professional learning and eLearning planning and resource allocation.

	3.5.4. Transformative: 
	Innovation and the use of emerging technologies is supported and evaluated to inform professional learning, curriculum and school planning and is shared across the School Community and with other Schools.


4. Learning Places and Spaces 
The Learning Places and Spaces element considers physical environment in which ICT is used and how the use of space and layout affects curriculum planning and delivery. This element considers access to ICT resources for anywhere anytime learning. It acknowledges that ICT can create teaching and learning experiences that include multiple modes of delivery such as web 2.0, mobile and emerging technologies enabling opportunities for personalised learning.
ICT based systems further support opportunities to re-purpose and contextualise digital learning resources for a more individualised learning experience. This element recognises the importance of applying safe and ethical practices to the use of ICT in a changing 21st century learning environment.
	Foundation
	Emergent
	Innovative
	Transformative

	The use of ICT for learning is largely fixed within the classroom.
	Flexible arrangements support access to ICT for learning across the school.
	Flexible learning environments incorporate ICT to support individual learning needs.
	ICT enables personalised learning anywhere anytime.


Focus questions for the Learning Places and Spaces Element are:

· Access: 
How is ICT accessed for learning?
· Physical Layout: 
How does ICT impact the physical layouts for learning and teaching?

· Delivery: 
How does ICT enable learning & teaching delivery?

· Access to Digital Learning Resources: 
How do ICT based systems impact access to Digital Learning Resources.

· ICT Ethics: 
How does your School apply ethics in the use of ICT?

4.2. Access

	4.2.1. Foundation:  
	Access to ICT resources is at the discretion of individual classroom teachers.

	4.2.2. Emergent: 
	Access to ICT resources is flexible within the School with multiple fixed access points for students to choose to access ICT.

	4.2.3. Innovative: 
	There is flexible access anywhere, anytime within the School, with an opportunity to incorporate mobile technologies. Access to some ICT based resources is available outside of the School.

	4.2.4. Transformative: 
	Flexible anywhere anytime 24/7 access for students, teachers and parents to suit individual styles and needs.


4.3. Physical Layout

	4.3.1. Foundation:  
	The physical learning environment is based on traditional and fixed classroom layout.

	4.3.2. Emergent: 
	The classroom has flexible physical layouts.

	4.3.3. Innovative: 
	Classrooms incorporating flexible physical learning environments are offered within flexible curriculum delivery models.

	4.3.4. Transformative: 
	A 24/7 learning environment not bound by time and space, adapts to all learning styles and needs and is supported by personalised timetable, curriculum and physical spaces.


4.4. Delivery

	4.4.1. Foundation:  
	Learning and teaching is largely delivered face to face.

	4.4.2. Emergent: 
	Learning and teaching is enhanced through blended learning delivery. 

	4.4.3. Innovative: 
	Individualised learning is supported through the provision of online tools and resources and other emerging technologies.

	4.4.4. Transformative: 
	Web 2.0, synchronous, mobile and other emerging technologies enable students to learn new things in new ways not previously possible.


4.5. Access to Digital Learning Resources

	4.5.1. Foundation:  
	Digital learning resources are accessed through ad hoc means. 

	4.5.2. Emergent: 
	Systems are in place that enable ready access to digital learning resources.

	4.5.3. Innovative: 
	Learning Content Management Systems are used by teachers to access, create, use and re-purpose reviewed digital learning resources across the School to support curriculum programs and to suit individual learning needs.

	4.5.4. Transformative: 
	Standards based Learning Content Management Systems provide opportunities for personalisation through access, creation, use and re-purposing of quality assured digital learning resources to support the curriculum program within and beyond the School.


4.6. ICT Ethics

	4.6.1. Foundation:  
	Teachers manage cyber-safety and online ethics within their classroom.

	4.6.2. Emergent: 
	The School encourages and supports appropriate social and ethical values in the use of ICT in line with the School Internet Policy.

	4.6.3. Innovative: 
	The School develops protocols and educates staff and students on safe, equitable and ethical use of ICT at school and at home.

	4.6.4. Transformative: 
	Staff, students and the wider School Community adhere to the schools protocols for safe, equitable and ethical use of ICT.


5. Student ICT Capability 

The Student ICT Capability element is about empowering students to fully engage in a 21st Century Learning Environment. In particular this element is concerned with ability to assess and evaluate digital literacy skills across an assessment framework. It considers the capacity to offer students industry accreditation for achievement with ICT. This element also recognises students expectations of the use of ICT and their ability to make informed choices to apply it in ways that enhance their learning and engagement.
It recognises the importance of providing a range of opportunities for students to work autonomously and concurrently in a dynamic and challenging environment.

Digitally literate learners:

· want to be connected

· are discriminating

· are empowered and critically literate

· are information seekers and navigators

· understand they are part of a global community and that learning is unrestricted by


classroom walls

· are demanding of content, teaching quality and access to resources

· think, analyse and construct knowledge

· constantly communicate virtually.

dk2, www.dk2.com.au, 2005

The challenge for schools is to create engaging and supportive learning environments and opportunities which stimulate, extend and deepen student learning and which incorporate seamless use of technologies.
	Foundation
	Emergent
	Innovative
	Transformative

	Recognition of student ICT Capabilities is informal.
	Student ICT Capabilities are recognised, evaluated and used to increase engagement.


	Student ICT Capabilities are formally recognised, inform planning and create independent learners.
	Student ICT Capabilities transform how students acquire skills and knowledge.


Focus questions for the Student ICT Capability Element are:
· Assessment: 
How are Student ICT Capabilities assessed to inform learning and teaching?

· Student Expectations:  
What are Students expectations for the use of ICT in the curriculum?

5.1. Assessment
	5.1.1. Foundation:
	Assessment of student ICT Capabilities against VELS is ad hoc.

	5.1.2. Emergent:
	Student ICT capabilities are assessed consistently against VELS.

	5.1.3. Innovative:
	Student ICT capabilities are assessed consistently against the VELS. Evidence of ICT capability is used to inform curriculum planning.

	5.1.4. Transformative:
	Student ICT Capabilities are assessed consistently against the VELS and reflect best practice, incorporating self and peer assessment, collecting evidence, providing feedback and setting targets. Evidence of ICT Capability is used to inform planning for learning and teaching.


5.2. Student Expectations
	5.2.1. Foundation:
	Students have limited expectations on the use of ICT at school.

	5.2.2. Emergent:
	Students have growing expectations for the use of ICT and are able to apply it in different contexts.

	5.2.3. Innovative:
	Students have clear expectations on the use of ICT and are confident in applying it independently and where appropriate.

	5.2.4. Transformative:
	Students have high expectations on the use of ICT, confidently and intuitively applying it for learning, to learn new things in new ways. 


6. Learning Communities 
The Learning Communities Element addresses the impact of ICT in connecting Schools to local and global communities to empower learning and teaching.
It considers ways in which ICT is used to communicate and collaborate with families, and enable community and industry based partnerships which contribute to student learning.
The Learning Communities Element also focuses on the power of ICT systems and processes to support teachers creating learning communities based on collegiate support.

	Foundation
	Emergent
	Innovative
	Transformative

	ICT for learning is an isolated activity occurring within the classroom.
	Local and School based Communities are supported through ICT.
	ICT connects Schools to local and global communities to enhance learning and teaching.


	Local and Global Communities enable Schools to lead ICT based programs that transform Learning and Teaching.


Focus questions for the Learning Communities Element are:
· Local & Global Communities: 
How do your staff and students use ICT to engage in local and global communities?
· Collegiate Support: 
How do your teachers use ICT to support each other in the use of digital resources?

· Partnerships: 
How do your teachers use ICT to engage in partnerships that support teaching and learning?

· Parent Relationship: 
How does ICT support relationships between the School and parents?

· Virtual Communities: 
How does ICT enable Communities?

6.1. Local and Global Communities

	6.1.1.
Foundation: 
	Teachers’ and students’ access to ICT is a one-way independent activity.

	6.1.2.
Emergent: 
	Teachers and students connect to local communities through ICT for learning.

	6.1.3.
Innovative: 
	Teaching and learning is enhanced through engagement collaboration and participation with local and global communities through ICT, including online.

	6.1.4.
Transformative: 
	Teachers and students initiate and lead local and global communities of practice to transform learning and teaching across the School Community and beyond.


6.2.
Collegiate Support

	6.2.1.
Foundation:  
	Teachers independently source and use digital learning resources to support curriculum.

	6.2.2.
Emergent: 
	Teachers mentor and support colleagues in the integration and development of digital learning resources.

	6.2.3.
Innovative: 
	Systems and processes support teachers to develop and share ICT rich curriculum.

	6.2.4.
Transformative: 
	Standards based systems support teachers to develop, re-purpose and share ICT rich curriculum across the School Community. Embedded collaborative tools further support the creation of community based discourse around best practice for integration into learning and teaching.


6.3.
Partnerships

	6.3.1.
Foundation:  
	Teachers develop curriculum programs integrating ICT and resources within the classroom.

	6.3.2.
Emergent: 
	Teams of teachers develop and share curriculum programs integrating ICT and resources within the School.

	6.3.3.
Innovative: 
	Teachers share and evaluate a range of initiatives to support student learning through links with other schools, experts, and industry.

	6.3.4.
Transformative: 
	Teachers lead in the development of programs through partnerships with experts and industry, creating opportunities for students to learn new things in new ways through ICT.


6.4.
Parent Relationship

	6.4.1.
Foundation:
	Teachers report to parents on student learning outcomes through traditional means.

	6.4.2.
Emergent: 
	Teachers provide information and resources for parents online. 

	6.4.3.
Innovative: 
	Parents are encouraged to access ICT based tools (including online), data and resources to support student learning.

	6.4.4.
Transformative: 
	Parents play a pivotal role in student learning through the use of ICT based collaborative technologies, information resources, data and reporting systems.


6.5.
Virtual Communities

	6.5.1.
Foundation:  
	Communities largely operate on a basis of face to face.



	6.5.2.
Emergent: 
	ICT is used to support community based communication and collaboration.

	6.5.3
Innovative: 
	ICT is used to further develop Community based communication and collaboration.

	6.5.4
Transformative: 
	Web 2.0, synchronous, mobile and other emerging technologies are used to create virtual communities that enable users to communicate, collaborate and co-develop resources.


IT Infrastructure & Technical Support – 

Supporting the ‘School ICT Progression Strategy’ (SIPS)
The capacity of your school community to adopt the eLearning Strategy is proportional to the reliability and availability of the technical environment. Adequate budgeting, resourcing and maintenance are essential for success.  

Planning for IT infrastructure and technical support is different to planning for eLearning. IT infrastructure and technical support underpins a school’s eLearning Vision it is not meant to drive it. 
Technical specialists and the Leadership team within your School are likely to be considering the process for preparation of your School ICT Progression Strategy.  Your eLearning Plan is an essential pre-requisite within this process as shown below:
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Specifically in the development of the ICT Roadmap Schools will be required to reference the Key Strategies or “eLearning focus” and resource requirements from within the eLearning Plan. Resource planning within the ICT Roadmap will also consider not only the equipment but the infrastructure and services required to support the Strategy long term, including maintenance.
The prioritisation of your eLearning Plan may need to be flexible as the availability and cost of IT infrastructure and equipment may impact on the feasibility of successfully managing some eLearning programs.

Evaluation, Review & Management
Evaluation is an integral component of your key strategies and change management process. Evaluation also addresses whether the identified strategies were successful in reaching the overall eLearning vision.

Your eLearning Implementation Plan and SIPS Roadmap provides you with a framework to monitor and continually review the enabling infrastructure, budget, facilities, staffing, professional learning and strategic support required to achieve the vision.

In evaluating the value of a whole school eLearning strategy, schools may consider:

• 
Are we achieving what we set out to achieve?

• 
How well are we achieving it?

•
Is our resource utilisation and timeframes on track?

•
Does the strategy still fit in with our whole school vision?
Consistent recurring evaluation of your eLearning Strategy will support the success of you school’s eLearning journey. 
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