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	Name
	
	Homeroom
	

	Assessment Criteria
	Assessment

Very                                               Very         Not

High    High         Med     Low     Low         Shown
	Overall Grade

	1) Demonstrated understanding of project planning with

· Demonstration of high level of skill in the use of project planning software and production of an efficient plan

· Inclusion of all task required for project

· Inclusion of a complete dependency table for all project tasks

· Indication of appropriate Milestones

· Explanation of the monitoring of the project including resource management and contingency plans.

· Comprehensive documentation of modifications of the project plan.

· Log of project progress 

· Explanation of critical path and significance of tasks on the critical path
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B+  40 - 38
B    37 - 35
C+  34 - 32
C    31 - 29
D+  28 - 26
D    25 - 23
E+  22 – 20

E    19 - 17
UG  < 17
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