Your company Springside Consultancy has been hired by a local carpet company, Crazy Carpets, to develop an easier and more accurate method of giving quotes on the price of carpets for potential customers.  Your company consists of 2 employees, Irene Seital, a systems analyst and Dwayne D’Bougairre, a computer programmer.  
Current system

At present, the sales staff have to work out the prices using a calculator. This is slow and mistakes are often made because the staff press wrong buttons and they don’t recognise errors in the calculations. They transfer the price calculations to a printed form on which they’ve written the room sizes. They give the form to the customer. They do not keep copies.

Current Procedures

· The sales staff write the length and width of each room on the form.

· They calculate the area of the room:  Area = Length * Width

· They write in the carpet type from the list then look up a book to get the price per metre

· They calculate the total price: Room price = Area * Price per metre2
· They calculate the Total price:  Total price = sum of room prices

Sample form
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QUOTE
Date:




	Customer name:
	TJ Smith
	
	
	

	Room
	Length
	Width
	Area
	Carpet
	Price
	Room

	
	
	
	
	
	per metre2
	price

	bedroom 1
	5
	3
	15
	wool - blue
	120
	1800

	bedroom 2
	
	0
	
	
	0

	lounge
	7
	4
	28
	axeminster
	90
	2520

	family
	4
	4
	16
	burber
	80
	1280

	study
	4
	3
	12
	burber
	80
	960

	
	
	
	
	
	
	

	
	
	
	
	Total
	
	6560


The list of carpets is as follows

Axeminster
$90  per metre2
Burber

$80

Nylon

$70

Wool – blue
$120

Wool – green
$120
New system

The business owns an IBM desktop PC and two laptops all with Windows XP operating system and MS Office installed. The owner, Red Symons, wants a solution to the problem so the sales staff can create quotes in the store and on-site in people’s homes when they visit to measure up the rooms.

The quotes won’t be kept but will be printed out on a portable thermal printer attached to the laptops or the HP laserjet printer at the store.

Your task

As the boss of the company you are to organise your workers to complete the tasks necessary to solve the problem.  Red has given you 2 weeks (10 working days) to come back with the final solution for the company. Irene’s specialty is analysing the problem and working out the implementation strategy.  Irene will also work with Dwayne to design the solution.  Dwayne is a fantastic programmer, he works well with Irene in developing the solution and is a master at developing and testing any programs needed in the solution.  Dwayne’s main weakness is that he is no good at documenting his programs and creating accessible user documentation for the client, therefore you will need to complete the user documentation, including notes on what the user needs to insert into each cell to create the quote.  You will also need to evaluate the project to see how well your solution meets the needs of the client.
When you create your GANTT chart you must ensure that you leave an appropriate amount of time for each of the tasks and that the necessary predecessors to the tasks have been completed before the subsequent tasks begin.
Tackling the SAC

1. Create a Gantt chart for the whole project, including which tasks each worker will complete, using MS Excel or MS Word. 
2. Create a mind map and/or structure chart, and/or layout diagram or some other visual representation on computer to show your ideas for the user documentation ie what form of documentation(eg Word doc, comment boxes, website, pdf) will you consider?  Which will you choose and why? How will you structure the documentation?

3. Write the user documentation 
4. Write a report that evaluates the efficiency of the solution and the effectiveness of the reports in meeting the identified decision-making needs of the organisation. Create a report that comments upon: 

i. How the solution saves time in the organisation

ii. How the solution saves money in the organisation

iii. The ease of use of the solution

iv. The accuracy of the output

v. The completeness of the output

vi. How the solution meets the decision-makers’ needs in the organisation

vii. Accessibility of the solution

viii. Functionality of the solution

ix. Reliability

x. Future needs of the organisation

Assessment Criteria

Task 2

	Analysis of users’ information needs.
	(5 marks)

	Design of documentation.
	(4 marks)

	Development of documentation.
	(6 marks)


Task 3

	Development of visual representation.
	(5 marks)

	Evaluation of strategies.
	(5 marks)


