1. Evaluation – Annotate your visual representation of the decisions made and actions taken to show the following:

a) The positive and negative aspects of the processes used to create the solution – for the negative aspects, identify how they could be improved

b) How the solution has solved the information problem identified in the Analysis phase

c) How your solution and output will lead to improved efficiency (effects upon time, cost or effort), improved effectiveness (effects upon quality of output, accuracy, presentation and comprehensiveness) and/or improved decision-making (sufficient information that is communicated well and presented in a timely manner)

Using Inspiration, the evaluation should follow the visual decision making process and should convey

-the drawbacks (discuss how to improve these) and advantages of different processes used the creation of the spreadsheet

-how the solution solves the task’s information problem

-how the solution achieves 1) effectiveness, 2) efficiency and 3) improved decision-making

1) Effectiveness: relates to the solution in terms of the quality of output, accuracy, presentation and comprehensiveness. 

2) Efficiency: how the solution meets the needs of the organisation in terms of time, cost and effort.

3) Improved decision making: competent decision making requires three factors: information, communication and time. Adequate information that is communicated well and presented in a timely manner enables informed and improved decision making. 

