Practice SAC ITA Unit 3 Outcome One

Task 1 – Application of project management theory to organise, implement and monitor the project 
	1. State the project objectives. 
(2)

	2. Project table 
Firstly, you must list all of the tasks involved in the planning, creating, implementing and evaluating the solution, including its project managing. Create a table as shown in the example below. Remember that you have an assistant so some tasks can be done concurrently
Task name

Description

Duration

(how long will it take?)

Resources required

(people, software, hardware, equipment)

Task milestone

Dependent tasks

(5)

	3. Project Gantt Chart 
Create a Gantt chart for this project.  You may use MS Excel for this.  
(5)


	4. Project management task 2 - Progress Log. 
Throughout the project you must maintain a project journal. At the end of each lesson or session record your progress in a table with the following columns 
DATE:
PROGRESS:
COMMENT.
Some of the things to be recorded include Tasks you have accomplished, milestones reached, planned versus actual time it has taken to complete a task, modifications to original plan.
(4)

	5. Project management task 3 - Error Log. 
Throughout the development of the solution maintain an Error Log. All hardware, software, and other problems experienced must be recorded along the cause, fix, and amount of time lost. See example of table below.
DATE

Description of difficulty

Cause

Fix

Time lost

(4)




Total marks for this section will be 20 
