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Outcome 1

Propose and apply project management and problem-solving strategies to produce a solution and an information product, using database management software, which meets the decision-making needs of a specific audience.

This outcome will contribute 50 marks out of the 100 marks allocated to the SACs for Unit 3.

It will be assessed by two tasks. Task 1 will contribute 40 marks and Task 2 will contribute 10 marks
Task 1.















40marks

A solution and information product in response to a design brief.

Students annotate the solution  and information product to indicate how the identified decision-making needs of a specific audience are met.
Task 2 
















10 marks

A project management report that includes the management plan, and a record of progress, created using software tools. 
Task 1.















40 marks
Description:  A solution and information product produced in response to a design brief.
	Assessable Task
	Comments
	Mark

	1. Analysis of the problem experienced in the organisation:                                                                                                                                                                                       

	State the problem. A clear understanding of the problem is stated via a succinct and logical problem statement.
	
	1

	2.Describe the information needed to meet the decision making needs of the specific audience 

	The input and output requirements are complete, are capable of meeting all the decision-making needs of the specific audience.

All constraints on the solution and information product are identified and listed.
	
	2

	3. Plan and design the solution and output – demonstrate techniques used to design solution and identify content to be included in the output:

	· Identify the output

· Identify the data/information needed to produce the output List the software tools/functions required to process the data into information 

· Completion of a detailed IPO chart


	
	4

	· Design documentation techniques are applied to detail the structures, functions and formats of the solution.

· T he user interface and all of the structures and formats of the information product are thoroughly explained via appropriate design tools.
-Data structure table, data structure diagram, structure chart, flowchart,   designs for forms, reports, queries, user interface, switchboards etc


	
	6

	· Soundly based and complete set of evaluation criteria proposed.
· A comprehensive test plan proposed and documented.
· Demonstration of a thorough understanding of db functions to manipulate data.
	
	2

	4. Appropriate and comprehensive range of functions, techniques, procedures and equipment are used to efficiently and effectively produce a solution and information product that is functional , usable, accessible and appropriately formatted.                                                                                            

	· Appropriate and relevant range of software functions used:, add, delete, edit records, create & edit tables, forms, queries, reports, ,sort records
· Range of data types used

· Fields formatted

· Create relationships between tables

· Data validated electronically and manually

· Input masks and validation rules applied correctly

· Produce a range of formatted reports

· Format fields

· Import/export data

· Records sorted/indexed  on different fields

· Macros

· Use of calculated fields

· Data validated

· Appropriate formats and conventions used

· Demonstration of  highly developed skills in using relational dbms software.

· Testing techniques used and documented

· An efficient solution produced

· An effective information product produced
	
	      15

	5.All relevant features of the solution and information product are comprehensively annotated to demonstrate how the decision-making needs of the specific audience are met.     The annotation is directly linked to the documented evaluation criteria.                                           

	· Evaluation is linked to the criteria given in the designs.
	
	5

	· Annotation relevant, illustrates the  techniques and functions of the    software, used to process data
	

	· Decision making needs met by solution
	

	· List the technology and procedures used
	

	6.The techniques for testing the solution and output and user acceptance are relevant and are effectively applied.                                                                                              3

	· Techniques described both formal and informal

	· Techniques are relevant, useable, accessible and well presented.

	· Testing table completed 

	7.Procedures for solution development and file management are complete, logically sequenced and appropriate to the problem                                                                       2

	· Files backed up on thumb drive

· File pathway documented correctly

· File names are meaningful, appropriate and clear for tables, forms, queries, reports
	
	


Task 2:
 Description:  A project management report that includes the management plan and a record of progress created using software tools.
	Assessable Task
	Comments
	Mark

	Criterion 1 (10  marks)


Application of the theory of project management to the organisation, implementation and monitoring of the project.

	1. Identify all the relevant aspects involved in organising and planning the tasks, timelines, methods and indicators of progress. 

	· Tasks identified
	
	1

	· Gantt chart completed correctly
	
	         2

	· Milestones identified
	
	        1   

	· Constraints and resources identified
	
	1

	2. Apply appropriate techniques to accurately document project management. 

	· Range of monitoring strategies enable the project plan to be successfully implemented
	
	2

	· Project completed on time
	
	1

	 3. Problems encountered throughout course of project documented fully.

	· Solutions to problems recorded
	
	1

	4. Homework questions completed to required standard and submitted by due deadline date.                                                                                                                                      1
         


	Overall Comments

	
	Mark out of  40
	Mark out of 10
	
	Percentage
	Grade
	Satisfactory Completion
	

	Teacher’s Signature
	
	Date
	


Ensure that output is accurate and complete.
Annotation  (Writing on your printed output.)
· Describe the techniques and procedures used to validate the solution and/or output: 
· Submit annotated printouts which describe and identify validation techniques undertaken 

· All relevant features of the solution and information product should be comprehensively annotated to demonstrate how the decision-making needs of the specific audience are met.     
· The annotation should be directly linked to the documented evaluation criteria.                                           

· Check spelling and grammar electronically and manually
· Check data quality of information produced – i.e., accuracy, reasonableness, reliability, relevance, flexibility of access and timeliness of data
· Annotate the solution to illustrate the techniques and procedures used to test the solution and/or output:  i.e., submit fully detailed and complete test tables to show the entire intended testing to be done (formal and informal) 

· Individual testing – submit one annotated printout that describes and identifies two of the testing techniques undertaken here.
· User testing –submit testing sheet completed by fellow student
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