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Instructions : 
Answer ALL questions in the space provided.

You are encouraged to use concise dot points that relate to the case study

Time available : 2 periods




Total Marks : 54

THE SCENARIO

WMX is a large, Australian mining company. In the early 1990’s, WMX had about 2000 staff in offices in most of the Australian capital cities, and a further 3000 in several very remote locations in West Australia where the actual mining activity took place.

All Australian sites were interconnected via a national, private WAN to support the use of centralised database systems operating out of their Perth based head office, a national email system, and internet access via a single internet gateway, also located in Perth.

In the mid 1990’s, WMX commenced an aggressive expansion strategy, and purchased a number of smaller mining companies in overseas locations. These included Chile, Malaysia, North America, Ireland and Iran. The information systems used by these businesses had very little in common with each other, or with WMX’s existing systems. The WMX management team recognised that standardisation of information systems across all parts of the global company was essential to help it achieve economies of scale from its growth, and hence be competitive in the global minerals market.

For example, WMX decided to adopt Microsoft Outlook as their standard email system. This was already in place on the original Australian network, but needed to be introduced to about 3000 PC’s, scattered across the 10 new overseas sites. All of these sites either used different email systems, or Microsoft Outlook configured in a different way. WMX also decided to establish a single help desk in Perth to provide support for all sites, and to extend their private WAN and Intranet to all sites in order to promote information sharing and collaboration throughout the company.

A distinct project called the “GCI” project was established to establish the global WAN communications infrastructure, the global email network, and internet access for all sites.

