VCE IPM 
Unit 3 Outcome 2 Practice SAC
 2005
Case study: Web Site
Northwood Tours is a fast-growing travel agency located in the south-eastern suburbs. Jack Shipley is the manager and he employs two other travel agents, Jennifer Walker and Jim Airey, as well as a receptionist/typist, Suzie Quattro. They specialise in arranging group trips for adults (25 - 45 years old) to the main cities of Australia. 

    At the moment, the office runs using the following equipment and procedures.

    When prospective customers contact Northwood Tours, by letter or telephone, Suzie takes down all the details and types up a request form to give to the travel consultants, Jack, Jennifer or Jim. They locate suitable brochures in their files, as well as download and print information from the Internet. Then they give this information to Suzie, who retypes all the necessary details, (including specialist information from the table below), in a report to the client. The travel consultants send photocopies to their client and file the report in a filing cabinet. Suzie uses a Pentium 4 computer loaded with Office XP. The travel consultants have the use of two Pentium 3 computers, one of which has a  modem, for Internet connection. The company advertises through an advertisement in the local paper, and hand-delivered leaflets. Much of their business is by 'word of mouth'.

    Jack would like to take the initiative and set up an interactive web site for prospective customers with links to sites with information on the main cities of Australia, as well as e-mail links to him and the other two agents.

    Jack believes a computerised solution would be efficient because it would save his travel consultants time and effort preparing the reports for clients. It would be more effective because it could be updated easily with new links and travel details as well as information about the agency. As well, the information would be more accurate than printed brochures and reports and more comprehensive because video and sound could be included. Jim has said that he is currently doing a Web Site Management course at TAFE, and is willing to manage the web site once it is completed. Jack also feels that a computer-based promotion would greatly enhance the reputation of his company and enable them to capture more of the market.
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You have been hired by Jack to design and produce a web site for Northwood Tours, using relevant information. You will also need to produce a report for Jack, justifying the solution and output in terms of their ability to meet the organization’s goals and information needs.
Task One

Students are to undertake and document all aspects of effectively and efficiently creating a solution.

Analysis:

· Identify the organization 

· List the organizational goals

· List the system objectives

· Write a statement of the ‘problem’ and how the solution will resolve it, given the organisational goals and the system requirements.
· Identify the type of audience

· Using the handout provided, complete a flow chart of the 9 information-processing steps outlining what you intend to do for each step (10 minutes)
· Produce an Input – Process – Output Chart for this task  (10 minutes)
· List the constraints

· Research relevant links/sites on the Internet (Keep time in mind) (5 minutes)
· Locate 3 relevant graphics (5 minutes)
· Use one of the 3 graphics to create a relevant logo, using MS Image Composer (Keep size/time in mind – Keep it basic) (5 minutes)
· E-mail addresses (Create relevant addresses for the travel consultants) (1 minute)
Design:

· Hand sketch a site map of your web site (how the pages link to each other and to external sites)             (5 minutes)
· Design the storyboard for your Index page (fill in the one provided) (5 minutes)
· Design the storyboard for one of the other pages (fill in the one provided) (5 minutes)
Develop the solution (site) in the most efficient manner possible using MS FrontPage
· Create the solution
· Annotate a printout of your solution to show techniques and procedures used to manipulate data and information
Test the solution 
· Annotate a printout of your solution to show at least 5 occasions where you have validated your site for spelling and grammar, both electronically and manually (5 minutes)
· In a testing table, list 6 tests and write in what the expected results are.  Then test your site and  write the actual results into the table, making any alterations necessary to the site (10 minutes)
Task Two
Using MS Word, complete a correctly formatted report, justifying the solution and the output you have provided, in relation to the organizational goals of Northwood Tours (400 - 500) words
Include the following in your report:

In detail, discuss:

· Organisational description and organisational goals
· System Objectives

· Project Overview
· The development of the solution, to the issues that confront the organization, had to go through several phases, including:

· Analysis

· Design

· Development

· Testing

· Implementation 

· Evaluation.

Discuss how you completed these tasks and why particular decisions were made, relating to the needs of the organization

· Summary – discuss the efficiency and effectiveness of the site in relation to the organization’s issues and problems
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Brisbane

Qantas

River Plaza Hotel

$380

$342

Bus transfer incl. hotel
located in Southbank

City sights tour (1.5 hours)

Sydney

Jimbo

Sydney Central Hotel

$290

$261

5 a.m. flight only

Hotel close to Powerhouse
Museum

Breakfast included

Darwin

Ansett

Mirambeena Motel

$650

$585

All meals except lunch

Tours to Katherine
arranged (extra $170 per
person)

Perth

Ansett

West Beach Lagoon

$520

$460

Red-eye special on return

No free drinks

Adelaide

Qantas

Adelaide Traveiodge

$273

$273

Bus tour of Barossa Vailey
included

Breakfast included

Hobart

Qantas

Wrest Point Casino

$250

$245

Available before 14/5/2001

Minimum 8 people
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