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Your Name:

Aim
To learn all we can about the process of designing, building, testing and maintaining a highly effective and efficient website solution to an organization’s Information Problem, so that we can do it ourselves.
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Scenario

Compare the 16 AFL Club websites and rate them in terms of their effectiveness and efficiency from the points of view of both the club’s information needs and various web-visitor’s information needs and experiences.

Procedure (Group-Individual-Group)

Group Work: You are to complete steps 1-6 working as a group, discussing them together then writing your own notes. These will be marked.

1/ The Organization

2/ Information Objectives of Organization

3/ Intended Audience of Website

4/ Effectiveness Criteria for website

5/ Efficiency Criteria for both visitors and webmaster

6/ Web-Site Technicalities

Individual Work: Complete steps 7-9 alone, writing your own answers.

7/ Criteria for Judging the 16 AFL Club Web-Sites

8/ Club URLs, Web-Master Techniques and Judging

9/ Justification

Group Work: Complete steps 10-11 as a group discussing them together then writing your own notes. These will be marked.

10/ Explain Differences

11/ Recommendations for each Procedure in the whole Process.

Tasks.

Insert your answers for items 1-6 into the spaces below, following discussion as a group
1/ Understanding the Organization. (One normally does this for both the organization and its immediate competitors.)

(a) Its Purpose:

(b) It’s Profit Status:

(c) It’s Structure

(d) It’s Aims

(e) It’s Business Objectives

2/ Understand the Organization’s Information Objectives that it hopes to solve through an effective web-site.

3/ Identify each audience type that the website is being planned for, and for each identify their probable web-skills and information needs.

4/ Define the Effectiveness Criteria for the website. (state each one and define it clearly).

5/ Define the Efficiency Criteria for the website for the audience, and for the web-master who will need to maintain it in the future.

6/ Define each of the following site-technicalities, describing what is involved:

(a) Functionality - (e.g. ease of navigation, ability to find what you want, suitable for both slow and fast connections, and any more you can think of)

(b) Content – suitability, timeliness etc for text, images, Flash, sound, video.

(c) Appearance – e.g. layout, colour scheme, fonts, other design considerations

Insert your answers for items 7 & 8 into the spaces below without any group discussion:

7/ CRITERIA for each Web-Site.

Define 10 separate criteria that you will apply across all 16 club web-sites that take into account as much as possible from items 1-6 above. In the spaces below, name the criteria, write your reason for including it, and indicate the audience types you believe are most affected by this criteria. Use the table below:

	
	Criteria
	Reason
	Audience

	Cr 1
	
	
	

	Cr 2
	
	
	

	Cr 3
	
	
	

	Cr 4
	
	
	

	Cr 5
	
	
	

	Cr 6
	
	
	

	Cr 7
	
	
	

	Cr 8
	
	
	

	Cr 9
	
	
	

	Cr 10
	
	
	


8/ Judging
(a) Visit the official AFL website (http://afl.com.au/),“copy-shortcut” each of the 16 web-sites and paste the URLs into the table below.

(b) For each website identify at least one web-master technique you found noteworthy or particularly useful, typing it into the space below. You may find this useful later on when compiling your set of recommendations in step 11.

	Club
	Web-Site URL
	Web-Master Technique

	Adelaide
	
	

	Brisbane
	
	

	Carlton
	
	

	Collingwood
	
	

	Essendon
	
	

	Fremantle
	
	

	Geelong
	
	

	Hawthorn
	
	

	Kangaroos
	
	

	Melbourne
	
	

	Port Adelaide
	
	

	Richmond
	
	

	St. Kilda
	
	

	Sydney
	
	

	Eagles
	
	

	Bulldogs
	
	


(c) Judge each of the 16 AFL Club Web-Sites along each of the above 10 criteria. For each criteria give a score ranging from 0 (not present), 1 (poor), 3 (average), 5 (excellent), providing a total possible score of 50 for each website.

	Club
	Cr1
	Cr2
	Cr3
	Cr4
	Cr5
	Cr6
	Cr7
	Cr8
	Cr9
	Cr10
	total

	Adelaide
	
	
	
	
	
	
	
	
	
	
	

	Brisbane
	
	
	
	
	
	
	
	
	
	
	

	Carlton
	
	
	
	
	
	
	
	
	
	
	

	Collingwood
	
	
	
	
	
	
	
	
	
	
	

	Essendon
	
	
	
	
	
	
	
	
	
	
	

	Fremantle
	
	
	
	
	
	
	
	
	
	
	

	Geelong
	
	
	
	
	
	
	
	
	
	
	

	Hawthorn
	
	
	
	
	
	
	
	
	
	
	

	Kangaroos
	
	
	
	
	
	
	
	
	
	
	

	Melbourne
	
	
	
	
	
	
	
	
	
	
	

	Port Adelaide
	
	
	
	
	
	
	
	
	
	
	

	Richmond
	
	
	
	
	
	
	
	
	
	
	

	St. Kilda
	
	
	
	
	
	
	
	
	
	
	

	Sydney
	
	
	
	
	
	
	
	
	
	
	

	Eagles
	
	
	
	
	
	
	
	
	
	
	

	Bulldogs
	
	
	
	
	
	
	
	
	
	
	


9/ Justification
Identify your judged best and worst AFL Club Web-Sites, and ‘Justify’ your decision. (Remember that in IP&M when you are asked to justify a decision you need to indicate alternatives and explain why you chose something over other possibilities. Always be specific and avoid generalizations where possible.)
Insert your answers for items 10 & 11  into the spaces below, following discussion as a group
10/ Explain Differences
(a) Compare your answers within the group. What are the main differences between them?

(b) How do you explain the differences between the judgements?

(c) What have you learnt from this?

11/ Process Recommendations.

In your U3O2 SAC Scenario, you will be employed by an organization to design, build, test and implement a website solution to some of the organization’s Information Problems.

You are now required to write out a suitable sequence (order is important) of procedures that will carry you through the full process. For each procedure, write a number of recommendations from what you have learnt from this practice exercise.

	Number
	Procedure
	Recommendations

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


12/ Check your answers to all 11 tasks, print out, staple in correct order and hand in for marking.
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