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Philosophy – provide the students with a constructivist experience by asking them to provide (investigate, design and build) a “Complete Business Solution” for a company new into the Hospitality Industry. We will suggest the products they will need, and the software they should use, and the skills they should acquire or improve. Students will create a portfolio containing an integrated set of solutions for the new restaurant.

Our Scenario.
A wealthy businessman Mr Joshua Rubenstein, recently arrived in Melbourne from Israel, has asked you to help him start a business in the Kosher-Restaurant Industry (Hospitality). He can put forward $100,000, plans to borrow another $200,000 from the National Bank in a business loan repayable over a period of three years, an interest rate of 12% on the reducing capital still owing following monthly repayments. He will need a business that will earn enough to pay back this bank loan, the interest, wages for the employees of the business, running expenses for the business, and as much profit as possible.

First of all you will need to study the Hospitality Industry (focussing on kosher food provision), as you search for the particular niche your restaurant business will occupy. Some friends have suggested to Mr Rubenstein that “Melbourne needs more very good Kosher Restaurants”. See Task 01 below.

Then you will need to learn about “Business Plans”, because you will have to write a detailed one that you can put to the National Bank when you are asking for the business loan of $200K. Task 02 and Task 03 below will cover this aspect. Your Business Plan will also be important for tasks 5 and 10.

You will need a clear picture in your mind about what the business will ‘look like’ to customers and other businesses you have to deal with. This is called “The Image” of your restaurant. In Task 04 you will investigate this fully, make decisions, designs etc for the business image including a logo, company colours, business stationary, menu, font.

To run the business financially you will need to construct a spreadsheet workbook with several pages. This is Task 05. This must cover the first 4 years of the business.

To promote your company you will need to produce a broad range of promotional products including: Photographs and images (Task 06), a Poster and a letter-box-drop brochure (Task 07), a PowerPoint Presentation (Task 08), a short TV advertisement video (Task 09), and a website (Task 10).

To keep effective track of customers, suppliers, bookings, staff, menus, payments received, and expenditure you will need to design and create a database (Task 11).

You will need to create an Instruction Manual(Task 12) to assist the restaurant manager use one of the solutions in Excel, Access or FrontPage that you have created, after you have left.

You do all of this and discover, to your surprise, that Mr Rubenstein is a long lost relative, who has really been testing you out to see if you are worthy to become the heir to his vast fortune. Will he be satisfied with what you have created for him? Time alone will tell!

You have one Semester to discover. Will Your Business Rule???

Tasks 01-12 – First set up your folder tree (see Page 7)

Task01 – Hospitality Industry (Restaurants)

Software & Skills you will need to be able to use:

Internet, Windows explorer, Google, Wikipedia, Word
What you have to do:

Using the Internet, investigate the restaurant industry including Kesher food provision. Your aim is to become aware of the competition and business opportunity that is present in Melbourne for you.

This is the Solution you must Design then Create for this task

Write (in Word) a detailed report. List all URL’s visited.

Set out a list of criteria that you believe are important in your investigation.

Your findings should be presented in a table that will allow easy comparisons. It should finish with a detailed recommendation for your own kosher restaurant business. 

Set up a folder called “Task01 Hospitality Industry Report” for this file.
 Save this report as “Task01-Yourname-Restaurants.doc” .

Task 02 – Business Plans in General

Software & Skills you will need to be able to use:

Internet, Windows explorer, Google, Wikipedia, Word

What you have to do:

Do a “define:business plan” search using Google. 
Read through some of the responses to see the type of answers you have found, than go down (near the bottom) to the wikipedia entry, and go to that site. Study this carefully.

This is the Solution you must Design then Create for this task

Create a Word report on what is meant by the term “Business Plan”. How much detail to include? Well, you will need to use this to guide you as you create a business plan for your proposed Kosher Restaurant Business. Save this as “Task02-Yourname-Business-Plans.doc” in the “Task02 General Business Plans” folder.

Task 03 – Your Business Plan

Software & Skills you will need to be able to use:

Internet, Windows explorer, Google, Wikipedia, Word

What you have to do:

The challenge for you now is to produce an extremely important document – YOUR BUSINESS PLAN. This is what the National Bank will read to decide whether or not to lend you $200K – are you a good risk, or will you go bankrupt? That is what they are asking themselves.

Remember to include the following and much more: 

Location of office? (street, number, suburb, postcode, phone number, fax number)

Target Clientele?

What food specialities?

Name for the company?

Website URL and email address for the company?

Size of the company? (number of employees, $value of annual turnover)

Anything else that will help define what the company actually is?

This is the Solution you must Design then Create for this task

Create using Word the Business Plan for your kosher restaurant business.

Do this with careful, thoughtful, neat, logical layout. You want to impress the Bank!

Include every item that will be necessary to convince the National Bank’s Business Loans Officer that you have thought through all expenses, the competition, the number of customers you anticipate, your staffing numbers and costs, your repayments, your running costs, etc. The Bank will not want to invest in a poorly planned business that will probably go broke!

Save this as “Task03-Yourname-real-Business-Plan.doc” in the “Task03 Company Business Plan” folder.

Task 04 – Company Image, Stationary, Menus

Software & Skills you will need to be able to use:

IrfanView, Paint Shop Pro, Bryce3D, Word,

What you have to do:

Here you will decide and establish the colour scheme for your business. You will select a collection of colours that work aesthetically together. There are websites that will help you find “Complementary colours” – use one and come up with your palette.
http://www.easyrgb.com/harmonies.php in conjunction with the program “take colour” located on the shared folder. Seek assistance, and it will be easy.

Choose your Font.

Design and create your Logo for the restaurant – you must include a combination of 3D (use Bryce), Text (use font), layers (use PSP. Make a large one and a series of ones that get progressively smaller. Include variations – some being recognizable but simpler that look better when quite small. 
http://www.technologystudent.com/designpro/logo1.htm
Design and create business card, letterhead, envelope design, menu, account 

Links:
http://www.zest-it.com/colour_wheel.htm
This is the Solution you must Design then Create for this task

Create a detailed folio that includes:

The actual collection of complementary colours (your colour palette) you have chosen – grab these using IrfanView Capture and print them as sample colour blocks.

Font chosen – demonstrate this at various sizes, and variations. (Name the font.)

Logo Design – Word portfolio of all varieties of logo you have created, indicating how and where each might be used. Also include the source files from both Bryce and PSP as well as the jpg files. Name each of them logically, into a folder called ‘Logo Files’.

Business card – do some research on the design and size of this so that what you create is stunning, attractive, and sufficiently informative.

Letterhead. This will appear at the top of every letter the business sends out, and at the top of the Reports produced by your database.

Envelope – show the layout with logo and return address. Show where you will type the new address of the addressee.

Menu – this is important for a restaurant, both in terms of content and layout. Spend some time researching this. Your final design must clearly follow your original “Image”. Save this as a word document. Use text boxes, special imagery you have created with PSP, illustrative photos of some of your menu items. This will also be important for your website later on.

Account – this is the monthly bill that you send to corporate customers who dine regularly with you ands charge the company. Research to find out what must be included (note Australian Tax Law is different to other countries) and put these items onto your design.

A set of logically named Word files saved in the “Task04BusinessImage” folder which is in the “Task04 Company Image Items.

Task 05 – Spreadsheet

Software & Skills you will need to be able to use:

Excel 2000

Intranet Tutorial on Excel 2000.

What you have to do:

This is to be set out to cover 4 years – 3 during which you will be paying back the bank-loan and the interest.

You need to cover income from meals sold, operating expenditure (directly related to food goods), operating profit, all other expenditure (including, for example, wages, tax, services such as electricity, water, rates and gas, depreciation on capital items, ISP and web-host, telephone and more (you think of them please), net profit.

Useful graphs that show the percentages each month between each of the major bottom line components.

This is the Solution you must Design then Create for this task

One Excel 2000 file, saved as “Task05-Yourname-spreadsheet.doc” in the “Task05 Company Excel Spreadsheet” folder. This will have multiple pages set out logically on a monthly cycle basis with known (proposed or projected) costs and hoped for income taken from your Business Plan task 03.

More specific requirements will be spelt out when you are ready to do this task.

Task 06 – Photographs & Constructed Images

Software & Skills you will need to be able to use:

Digital Camera, Scanner, Internet, Google-Image, Paint Shop Pro, Photoshop, Bryce 3D

What you have to do:

For this task you have to prepare a set of pictures and manufactured images using each of the hardware and software programs listed to the left. These will be the stock images for your website, PowerPoint presentation, brochure/poster, menu, database forms and reports. They should all reflect the image you have created for your restaurant in some way or another, drawing principally from your defined colour palette.

This is the Solution you must Design then Create for this task

A set of logically named image files saved in the “Task06 Company Photos and Images” folder.

Task 07 – Posters, brochures

Software & Skills you will need to be able to use:

Word, Paint Shop Pro, IrfanView

What you have to do:

Create two quite different items (see detail below) using stock images from task06, and each of the software programs on the left.

This is the Solution you must Design then Create for this task

One A4 Poster and one triple-column double sided brochure that will be letter-box-dropped promoting your restaurant in some way or another. They may be general, or you may wish to give them a specific festival or happening theme – you are the boss of this decision.

Two Word 2000 files, saved as “Task07-Yourname-poster.doc” and “Task07-Yourname-brochure.doc”in the “Task07 Company Posters and Brochures” folder.

Task 08 – PowerPoint Presentation

Software & Skills you will need to be able to use:

PowerPoint 2000 

Intranet Tutorial on PowerPoint 2000.

What you have to do:

Plan then create a 12 page PowerPoint 2000 presentation that follows closely your company image (see task 04).

Follow closely the advice for presentations in the Intranet tutorial.

This is the Solution you must Design then Create for this task

A 10 slide presentation that promotes one of your restaurant’s special Jewish events and encourages people to re-visit you often. One PowerPoint 2000 file, saved as “Task08-Yourname-presentation.ppt” in the “Task08 Company PPT Presentation.

Task 09 – TV Advertisement

Software & Skills you will need to be able to use:

Sony Movie Studio, Photoshop or Paint Shop Pro, Bryce 3D

What you have to do:

Plan then create a 15 or 30 second video that will be broadcast on Channel (? – you decide) to launch the opening of your new restaurant. Use your stock images plus some video footage. Some of this may be stock, but some you will have to video yourself. All programs on the left must contribute to the finished product. Save the ‘Project’ as “Task09 Company TV Advert.vf” in the “Task09 Company TV Advert” folder.

This is the Solution you must Design then Create for this task

One rendered avi video file (exactly 15 or 30 seconds long) saved into the “Task09 Company TV Advert” folder with the filename “Task09-Yourname-TV.avi”. It must be suitable for Australian television (i.e. PAL format).

Task 10 - Website

Software & Skills you will need to be able to use:

FrontPage 2000, Paint Shop Pro, IrfanView

What you have to do:

Create a website with at least the following pages: home (index.htm), menu, press, wine, functions, photos, contact-us. The bottom of every page should have the restaurant’s address, telephone, fax, email, website URL. NB It is essential for you to place all images you will use in the website into the website’s Resources folder before inserting them into any of your htm pages. ASK FOR HELP HERE!

This is the Solution you must Design then Create for this task

One complete multi-page website that effectively promotes your restaurant, follows your decided colour scheme, and is interesting and attractive.

Save with the web name “restaurant-web” into the folder “Task10 Company Website”.

Task 11 – Database

Software & Skills you will need to be able to use:

Access 2000 

Intranet Tutorial on Access 2000.

What you have to do:

Design and create a database that will keep effective track of customers, suppliers, bookings, staff, menus, payments received, and expenditure.

More detailed requirements will be provided when we reach Task 11. 
Data entered into the database should be logically possible, and will be used to test it.

This is the Solution you must Design then Create for this task

One Access 2000 database that, in cooperation with the spreadsheet, could be used to run the management of the restaurant. It must include multiple related tables, forms, queries and reports. The forms and reports must follow the colours and logo and font defined in Task04.

Save with the database name “restaurant-yourname-database” into the folder “Task11 Company Access Database”.

Task 12 – Instruction Manual

Software & Skills you will need to be able to use:

Word, IrfanView (for screen captures saved as jpg files)

What you have to do:

Choose one of the three programs Excel, Access or FrontPage. Look carefully at the solution you constructed for the restaurant using that program. What you have to do is design and create a user manual that will assist the office manager to use what you have created on an ongoing basis. Set it out clearly, logically. You can assume that he/she is computer literate. Have headings, screen-captures, and a table of contents at the start.

This is the Solution you must Design then Create for this task

One Instruction Manual (technically called UD or User Documentation) that can be used by an office manager without you having to be there to help. Save as “Task12-User-Manual-Program-Yourname.doc” into the “Task12 Company Instruction Manual” folder..

File Management – 
Create this folder tree exactly as you see here inside your logon root folder.
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