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Information Processing and Management.

SAC U3O2 – a ten period assessment experience.

“Ability to solve an information problem, taking into account the goals and information needs of an organization.”

On the final page you will find an overall 10 day planner. Use this to keep track of your progress. Tick off each part as you go. Spend the final 5 minutes of each SAC period typing your “Progress Log”. You will receive marks for this. Indicate two things: (a) what you achieved that period, (b) what you will start on in the next period.

Scenario for U3O2- this is a real situation discovered by you in a real business.
You have studied the business or organization that one of your parents works in.

Name the organization:

1/ Analyse the organization, in terms of the following:

a. Profit or not-for-profit

b. The type of industry it operates in:

c. The goal or goals of the business:

d. Three of the objectives of the business that lead it towards these goals:

i. –

ii. –

iii. –

e. A mission statement for the business that indicates clearly how it hopes to proceed along the pathway via objectives towards its goals:




2/ You have been invited to create a Website for the organization, but realise that this must be the solution to a real information-problem being experienced by the business. Explain, in a clear and brief statement, precisely what that Information Problem is:

3/ Identify who the target audience will be for your completed business website. List three characteristics of this audience that will impact on the design of your solution.


a. Audience Characteristic 1





b. Audience Characteristic 2





c. Audience Characteristic 3


4/ How will you evaluate the effectiveness of your solution (i.e. the website you build) in terms of its ability to solve the business’s Information Problem? State three criteria you will use, and for each one state how you would evaluate the solution against that criterion, if you had the time, the money and the resources.

a. Criterion 1







b. Criterion 2







c. Criterion 3


5/. In your planning for the website solution, be certain to include the following, because there are specific marks for each item. These MUST be done before you start Front Page. Work quickly but carefully.

a. A site plan set out in Word, saved with the name ‘U3O2 Site Plan Yourname’. On the site plan display for every web page, the filename and the page name. Show the hyperlinks between the home page and each of the other pages using double arrows.

b. A layout diagram in Word showing the layout for your template page. Include on this the actual dimensions you will use for all elements that will be common to all pages. Use tables to format the text and images. Indicate the table properties you will set for each table. Save it as “layout diagram U3O2 yourname”.

c. Make multiple copies of the layout page and from these create the storyboards for each different page in your website. Mark on each one those elements, pictures and headings by name, and show the approximate location of text blocks and images. These storyboards should be separate pages of a multi-page Word document. Save it as “storyboards U3O2 yourname”.

d. Plan the web folder tree organization you plan to create using Front Page and Windows Explorer. This should be done in Word, and include actual folder names and file names. It is not necessary to include the strange folders Front Page will make – just let that happen. Save it as the file “web folder tree organization U3O2 yourname”

6/ Formats and Conventions. Indicate the font you will use, its size, colour and type (i.e. normal, bold, italics). Indicate the background colour(s) you will set for each page, and any additional colours you will include in tables and/or cells. Save these in a Word document called “Formats and Conventions U3O2 yourname”.
7/ Special Items or Effects. I want you to include three different special items or effects in your website that demonstrate you ability with Front Page. These must be related to the purpose of the site, and not simply be add-ons. In a word document called “special items U3O2 yourname” name each of these three things, say briefly what each will consist of, and why you have included it to help the website work effectively.

8/ Created Images: e.g. Banners, Logos, Navigation Buttons.
Plan out in brief detail each of the above components you will be creating for your website using image editing software. Place these plans for created images into a Word document saved as “created images U3O2 yourname”.

9/ Multi-Media Resources: e.g. Photos, sound clips, video clips.
Briefly indicate any of the above file types that you intend using in your website and the changes you must make to them to make them suitable for the Web and suitable for this website. I will be looking to see if you are aware of some of the things that were assessed in the previous SAC. Write this into a word document saved as “multi-media U3O2 yourname”

10/ Testing. Create a Word document indicating five different things or aspects you will test to ensure the effectiveness of your created solution. For each one indicate what you will do, and the result you will get if they are OK. (You will be returning to this document after you have “completed” as much of the website as you will be doing in this sac (of course some of the pages will be left incomplete because there is not sufficient time to do it all).). Save this Word document as “testing U3O2 yourname”.

11/ Using FrontPage2000, and any other software you believe to be necessary, go ahead and create the website you have planned in steps 1-10 above.

You will receive marks in relation to the overall appearance of your site, the extent to which you demonstrate mastery of the software, its user-friendliness and how easy it would be for visitors to use. It is NOT necessary to complete the site. Every page in your plans must be created at least to the template stage and named appropriately. All hyperlinks must work. The home page and at least one other page should be complete. Make certain that the three planned “special items or effects” are completed to the best of your ability.

ADVICE – SUGGESTED PROCEDURE for 1-11:

· Complete all planning first then work from the printouts.

· Create the template page first, (see layout diagram) including in it a typical banner (that will be replaced for each page), the tables with all properties set according to your plans, all navigation buttons or navigation bar completed, all text colours and sizes etc set in place with sample text that can be replaced.

· Make multiple copies of this htm page, renaming the file for each of your planned pages (see website plan)

· Following the above, visit each page, change its page property to the correct page name, then get all hyperlinks working.

· Make all planned “created images” naming them logically and suitable for the Web, and save them into the ‘images’ folder.

· Modify for the Web all photos and save them into the images folder with logical and suitable file names. Remember to set resolution correctly. Dimensions should be as per your original plans.

· Do the same as above for sound and/or voice files and save them into the “resources” folder of the website.

· Complete the home page and at least one of the other pages – be certain to do your three planned special items or effects.

· Carry out your planned testing, and add to the word file the results and what you did to correct any detected faults.

12/ Evaluate the effectiveness of your solution. 

What you write must be actually related to what you have done during the SAC. I will only give marks for relevant information, so be specific in your answers and relate it to your planning and construction of the solution.

a. Use the three criteria you wrote for item (4) on page 2. (If necessary, put yourself into “idiot-mode” pretending you are not the webmaster, but simply a casual visitor to the website who needs to use it.) Save your answer as a Word file called “actual evaluation U3O2 yourname”. Continue to use this file for the following questions. Label each part using “a, b, c” etc so that I am able to find each bit.

b. Discuss the suitability of the hardware and software used to develop the solution.
c. Evaluate the processes you used during the construction of the solution – for the negative aspects, identify how they could be improved.
d. Explain how the organisational goals identified in the Analysis phase have been achieved.
e. Discuss how the solution has solved the information problem identified in the Analysis Phase
f. Discuss how your solution and output will lead to improved efficiency 
(effects upon time, cost or effort), 
g. Discuss how your solution and output will lead to improved effectiveness 
(effects upon quality of output, accuracy, presentation and comprehensiveness) 
h. Discuss how your solution and output will lead to improved decision-making 
(sufficient information that is communicated well and presented in a timely manner)

	Step Number
	Task
	Time (10 periods)
	Approximate Marks

	Tasks 
1-4
	Study the case study and identify the problem.
	1 period.

Much of this should have already have been done by you.
	20 marks approx.

	
	Identify the goals and needs of the organization or business.
	
	

	
	Analyse the problem.
	
	

	Tasks
5-10
	Use appropriate planning tools to design a solution, then plan all other essential aspects of your website.

This MUST be done BEFORE moving on to task 11.
	2 periods

This should work for you when you are carrying out the next steps.
	50 marks approx.

	Task 11
	Develop the solution, using appropriate formats, conventions and file management techniques. There is a broad range of software available for you to use including Front Page, Irfan View, Paint Shop Pro, Screenblast Movie Studio, Animation Shop.
	4 periods

Advice – what you do, do well, rather than a lot poorly.
Aim at quality not quantity.
	

	
	Test the solution in relation to meeting the needs of the audience.
Remember to use a browser.
	1 period

Often poorly done, so plan it out carefully and do it!
	

	Task 12
	Write a report on how the solution meets the goals and information needs of the organization. 
	2 periods – this is important “brain’ work and where top marks can be earned.
	30 marks approx.
































































































































Target Audience:





Target Audience:





Target Audience:





Target Audience:








U3O2 2004 ACTUAL.doc
created by Keith Richardson


