Report from Business Manager Finance Group Meeting on 22 November 2006 by EMR Rep Chris Greig

Nino Napoli spoke to the meeting regarding the following:

· Asked us to encourage schools  to join the School Labs (which was discussed further in depth by Michael O’Leary)

· Highlighted the new Finance Support schools program (further discussed by Rita)
· The new C21 reference group which will be an advisory group to DE&T

Andrea from the SSO PD Dept spoke regarding the following:

· The SSO Accredited Training Program will cease at the end of 2006. Anyone who is still enrolled will be able to complete it.

· There were randomly selected people who were involved in interviews to get feed back about the program.

· Out of 5000 surveys sent out to SSO’s across the state 1833 were returned.

· The progress report and the finding s will go on the website.

· The 3rd phase of the research were focus groups which consisted of a wide range of SSO’s

· Andrea is involved with developing an new professional learning strategy for the future

· An SSO Regional contact group with a member from each region selected by each Regional Director will be taking responsibility for SSO PD. 
· Greg Falcke is the EMR Rep on this group

· It is hoped that this will enable a response the SSO PD needs

Denise from the Audit dept spoke re the following:

· The tender has closed for the 2007 Auditors.

· Audits are to be done by the 30th April in 2007 which is a month later than previously

· Schools should be notified by 30 November if they are to be involved in the 3 day audit.

Brett spoke regarding the new Whole of Government Electricity contract for supply of electricity and green power to schools sites with <160MWh pa.

· This will apply to smaller schools under the 160MWh per annum. 

· A circular will be sent out shortly to only those schools who this will apply to avoid confusion.

· There are significant saving to be had around 10%-15%

· The details in the contract are confidential and schools are asked not to use these rates as a bargaining tool

Shavaun Thomson from the School Funding Unit spoke regarding the following:

· For new changes to the SRP Planner this year you can go to the “Whats New “ link on the SRP Home Page

· One of the Key enhancements was the addition of a campus indicator. If you are not multi campus a suggestion from one school was you could use this to separate Ongoing staff from fixed term staff as it has good sort feature

· Any suggestions regarding the planner can be directed to Shavaun Thomason on thomson.shavaun.s@edumail.vic.gov.au or by phone 9637 2198

· Reconciliation: There are 2 phases – Long Term review this is when you check the salary and budget adjustments and the reconciliation

· If you look on the reports page there are new links for the reconciliation and the long term leave guidelines

· With the long term leave you work out who was on >31 days leave, calculate the cost outside the SRP, and then on the right side of the form work out the replacement costs. If your replacements cost more you fax the form into the School Funding Unit.

· Key Dates: 
8 December – due date for long term relief form

23 Feb 2007 reconciliation to be signed off

· The Understanding & Reading reports PD session were very well received. There will be more PD next year

Rita Gauci spoke regarding the following:

· SFLOS – 95% of their time has been spent doing the cluster sessions which went very well

· School visits are now limited to schools who are struggling for whatever reason. The schools are usually referred by the service desk or you can request a visit.

· The EOM/Best Practice is winding up and the Reading of reports will be the next one from Term 1 2007

· Co-op accounts – the SFLOS will be available to set up co-op accounts for schools in 2007. This will be in Feb.

· Schools are being invited to log a call with the Service desk so they can receive a visit to set up the co-op account on C21F.

· C21F Support schools will assist with clarification of the process which comes directly from the Process Guide.

· A majority of calls to the Service desk are from people who do not read the process guide first

· 4 or 5 schools from each region are being finalised. 

· Financial Calendar -  please use the financial calendar for EOM and other processes

· The details were in the last C21 bulletin

· Deactivation of subprograms for VELS in 2007 – Please check subprograms in local payroll and charges raised in 2006 for 2007 to ensure that you do not have anything coded to the deactivated codes. Must do cleanup before the EOY Rollover
· The EOY Finance notes are available on the website now.

· The C21 Bulletin V8 noted the status report (KGLSUB21002) gives you an opening balance, revenue, expenditure and a closing balance. This is not the best report to use for the overall closing balance as it only gives the monthly balance.

Cora Petralito spoke regarding the following:

· There has been some confusion as to what the Financial commitment summary actually means.

· Need to prepare the summary as much as you can before the end of the year, especially if your Prin is not going to be around when the end of year financial rollover is being done.

· You don’t exactly know the balances now, but you will have an idea of what is to be allocated from the surplus left at the end of the year.

· There will  be more info coming out in the C21 V9 Bulletin.

· This is very important as it will impact now on the new financial reporting for the School Annual Report in 2007

Michael O’Leary spoke regarding the following:

· The School Annual Report will now include the balance of the bank accounts as part of the Financial position as at 31 December.

· The C21F Payroll Leave module as been piloted in 3 schools. The aim is to rollout it out during 2007.

· User Acceptance Testing – this is not the same as Beta testing. DE&T are looking for schools that are willing to be a part of this testing. It involves schools allowing their data to be accessed by town and then going into town a couple of times to test on your own data. 
· If you are interested please contact Michael O’Leary as they are very keen to get schools input with the testing.

· Version 40 of C21 is being released to schools server this Friday. The upgrade will be available to schools with next Tuesdays DE&T weekly bulletin.

· Please read the release notes as they contain important information.

· The Dollars & Sense and SSO Talking Finance modules still due to go ahead in Term 2007.
· Expressions of interest will be sent out by DE&T before the end of the year
· LABS – If you are a small school who is struggling with workload the DE&T has set up 3 LABS around the state who assist small schools with different modules eg. HRMS, PRMS and C21F. It is cost effective and if you are interested in outsourcing 1 or more jobs then please contact Chris Greig 98197911 and I will have more details for you.

· You could also use the lab if the Business Manager/Bursar is taking LSL for a term and you need someone to do HRMS for example.

Greg Hart spoke re the following:

· The Tax Audit program had 55 applicants and 15 applicants have been chosen which was a very difficult process and the calibre of candidates was high.

· 50 schools will receive a survey to question why they have funds sitting against hospitality and they haven’t recorded FBT.

































































































































