PROFESSIONAL DEVELOPMENT POLICY

RATIONALE:

A Professional Development Policy will enable Professional Development to occur in an integrated and planned way.  It will provide means by which priorities can be established and needs of Domains and individuals identified, in light of the Vision Statement : "Quality Education in a Caring Community" as well as the College Charter.

Staff need to be familiar with current developments in educational philosophy and practice if classroom teaching is to be effective, relevant and lead to improved student learning outcomes.  To fulfil this need, teachers are encouraged to participate in a wide variety of Professional Development Programs.

AIMS:

The Professional Development Program. administered by the Professional Development Co-ordinator, aims to:

· Improve curriculum policies, programs and practices throughout the college.

· Achieve the widest possible participation of staff, in P.D. programs

· Co-ordinate the involvement of Domains and Curriculum Coordinator and I & E and the school administration in the Professional Development program.

· Provide a general framework for peer support and welfare for the staff as a whole.

· Provide ongoing support for new teachers, inexperienced teachers and teachers returning to work after a period of absence/leave.

GUIDELINES

1. That the Professional Development Co-ordinator in conjunction with the Curriculum Co-ordinator be  responsible for the facilitating the development of a planned approach to Professional Development at K.S.C.

2. That an annual Professional Development Plan be developed for the whole college.

3. That priorities for Professional Development be developed from:

· whole school needs

· group needs e.g. Domains

· individual needs

· Department of Education priorities

· School Charter Goals and Priorities.

4. That all staff to be asked to identify Whole College Professional Development issues, from which the Professional Development Co-ordinator will attempt to prioritise the agenda for Whole College curriculum days for the following year.

5. That information re Professional Development activities available to the college community be disseminated regularly.

6. That a separate Budget will be maintained for all Professional Development activities.

7. That an annual Evaluation Report be prepared.

PROCEDURES FOR INDIVIDUAL / GROUP APPLICATIONS

All notices and inservices are forwarded to the Professional Development Co-ordinator, who is responsible for disseminating that information to staff.

Staff wishing to participate in an activity follow the procedures listed below:

1. Complete a Professional Development application release form and submit this to the Professional 
Development Co-ordinator.

2. The Professional Development Co-ordinator forward the request to  the Daily Organiser and Management Committee where appropriate.

At this stage discussion occurs to evaluate the merits of participation.

Requests are considered in the following context:

· Anticipated value of the activity to the development of the school program.

· Anticipated value of the activity to improving student outcomes.

· Anticipated value of the activity to increased teaching strategies.

· Extent of disruption to the school program.

· Use and availability of Replacement (CRTs) Teachers/ number of extras created.

3. If approval is given. the P.D. Co-ordinator register the applicant and arrange payment upon completion of the event/or as requested.

4. The PD will be recorded on the calendar when approved.  Staff are requested to check that their activity has been correctly recorded on the calendar..

5. On return from Professional Development activity, staff are to ensure that they share the skills and knowledge they have gained with colleagues either at a Domainor Staff Meeting or through the Staff Weekly bulletin.

6. If approval is not granted, an explanation will be given by the Professional Development Co-ordinator

CLAIMING FOR TRAVEL EXPENSES

Where staff are required to use their vehicle for College business in a non-P.D. activity, reimbursement can be applied for using the appropriate form.

NB – Funding for P.D. programs may come from a variety of sources, such as the Domain or PD budgets.  Staff will be expected to contribute towards the cost of their registration.

When considering the cost of a PD, please keep in mind that extras and CRT expenses have to be covered.  This increases the cost of the registration for PD.

