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B025-2006 DE&T MAIL Bulletin for week ending 7 July 2006
Department of Education and Training
Victoria

For all Principals, Schools and School Council Presidents
S193-2006 Parent Opinion Survey - Full Documentation 
Summary

The 2006 Parent Opinion Survey is to be conducted state-wide in a 2-week period in Term 3 (14 August to 25 August 2006).

Term 3 is still the earliest the survey can be conducted to ensure that families that are new to the school have received a report on their child’s progress and can make informed comments.

This circular contains all the information schools need to know about the survey.

Background

The Minister for Education and Training's Blueprint for Government Schools made a commitment under Flagship Strategy 6: School Improvement that "all schools will be provided with parent, teacher and student opinion data on a consistent basis."

The purpose of this circular is to advise you of how the Parent Opinion Survey will be conducted in 2006.

Changes to the Parent Opinion Survey for 2006 - improvements since 2005
New questionnaire - As a result of substantial constructive feedback from schools regarding the 2004 and 2005 surveys, the Department undertook an extensive review of the Parent Opinion Survey questionnaire during 2006 to identify additional areas for improvement. The review has resulted in a new questionnaire better targeted to measuring what matters most to students, parents and schools.

The latest version of the questionnaire has been developed using a multi-staged approach, beginning with a pre-pilot focus group stage. During this stage, focus group discussions were held with key stakeholder groups and with parents and teachers from a random selection of Victorian government schools.

The key themes that emerged from the focus group stage were then used to derive potential questionnaire items which were tested for their psychometric validity and reliability during the project's pilot phase. Suitable items were then further tested and refined using a broader trial survey of over 1,000 parents from a stratified random sample of schools. Data from these respondents were then analysed using exploratory and confirmatory factor analyses to determine a valid and reliable questionnaire factor structure. An outline of the new questionnaire is included in Appendix 1.
Later Administration Dates – In response to concerns from a number of schools last year about clashes with the AIM testing at Years 3, 5 and 7, survey materials will arrive in schools this year, one week after the AIM tests are conducted. 
Summary of processes

The Step-by-Step Guide for Principals to the 2006 Parent Opinion Survey (at Appendix 2) can be summarised as follows:
Step 1
By Friday 21 July, multi-campus schools not wanting campus level data to advise School System Development Division 
Step 2
Important information to know before you continue

Step 3
Obtain the sample from CASES21

Step 4
By Friday 4 August, clean the sample list

Step 5
By Tuesday 8 August, you will have received the survey materials

Step 6
By Friday 11 August, prepare the survey packages to send to parents
Step 7
On Monday 14 August, distribute the questionnaires to parents for completion by the end of the week
Step 8
Maximise the response rate – refer to http://www.sofweb.vic.edu.au/standards/improve/pofaq.htm for suggested strategies
Step 9
Collect the completed questionnaires

Step 10
Allow an extra week for late returns and to maximise the response rate

Step 11
By Monday 28 August, send completed questionnaires and Tally Sheet to the contractor

Step 12
Keep the clean sample list and torn off back flaps for possible audit.
Action required

Please follow the instructions detailed in the Step-by-Step Guide for Principals to the 2006 Parent Opinion Survey at Appendix 2.  The first due date in those instructions is Friday 21 July 2006. 

Multi-campus schools

It is assumed that all multi-campus schools will choose to conduct the survey by campus and therefore will be provided with survey results by campus and for the whole school.  However, if you don't want the survey results reported by campus, please inform the School System Development Division by following the instructions in Step 1 in Appendix 2.

Confidentiality

The confidentiality of parents' survey responses is again being managed by the use of sealable envelopes with tear-off identification flaps (refer to Step 9 of Appendix 2).

Response Rate

Schools should aim to maximise their response rate - the higher the response rate the more accurate and therefore useful, the data will be.  Suggestions from other schools, including schools in unusual circumstances, on how response rates can be maximised are on the Frequently Asked Questions site (see Further Information below).

Reporting

By Monday 23 October, schools will be provided with two reports (an individual school report and a file showing the scanned responses to the "any other comments" question) at:  http://www.eduweb.vic.gov.au/forms/school/spreports 

Aggregated data will, as usual, also be included in your School Level Report.

Further information

All documentation about the survey, including answers to frequently asked questions (which will be updated regularly), is available at:
 http://www.sofweb.vic.edu.au/standards/improve/opinsurv.htm 

Should you require further information, please send an email to parentopinion.survey@edumail.vic.gov.au or call the Parent Opinion Survey HelpLine on 9637 3257.

Thank you for participating in this important survey.

Dina Guest
Acting General Manager

School System Development Division

Office of School Education

Appendix 1 – Outline of the 2006 Parent Opinion Survey
Outline of the 2006 Parent Opinion Survey
1. My child looks forward to the learning they do at school

2. My child gets on well with their peers at school

3. My child is mastering a range of social skills

4. My child enjoys doing their homework

5. My child feels accepted by other students at school

6. The academic standards at this school provide adequate challenge for my child

7. My child is developing good social skills

8. The education programs at this school are suitable for my child

9. My child is taught organisational skills to help them do their homework

10. My child gets on well with other students at school

11. This school is meeting the academic needs of my child

12. My child looks forward to going to school 

13. My child has been bullied recently at school

14. My child’s school has good extra-curricular activities

15. My child always wants to go to school

16. My child’s homework helps them with their learning

17. The subjects taught at this school meet the needs of my child

18. My child enjoys the learning they do at school 

19. Other students are mean to my child

20. This school provides an appropriate range of extra-curricular activities  

21. My child is developing valuable social skills

22. My child has been teased recently at school

23. Overall, I am satisfied with the education my child receives from their school

24. The teachers at my child’s school are very good at making learning fun

25. The teachers at my child’s school are extremely dedicated

26. Some students are disruptive in class making it hard for my child to learn

27. There is good two-way communication between the staff and parents at my child's school

28. The teachers at my child’s school are very enthusiastic

29. The behaviour of other students interrupts my child's learning

30. This school always aims to improve the quality of education it provides

31. The teachers at my child’s school are very good at encouraging my child to learn

32. The teachers at my child’s school are very passionate about teaching

33. This school has a clear understanding of its strengths and weaknesses

34. The teachers at my child's school manage student behaviour fairly

35. The teachers at my child’s school have a lot of pride in their work

36. Teachers at this school motivate my child to want to learn

37. This school encourages parents to have a say in planning for the future

38. My child's school report is very helpful

39. I feel comfortable about approaching this school with any concerns I might have

40. My child's teacher/s understand my point of view

41. The teachers at my child’s school are very energised

42. This school encourages my child to persist with their learning when it is difficult

43. The teachers at my child's school manage student behaviour in a consistent way

44. This school always strives to improve

45. This school encourages parents to have a say when planning new policies

46. My child's report gives me a good understanding of how my child is progressing at school

47. The teachers at my child's school manage student behaviour sensibly

48. I have an opportunity to get involved in planning and deciding things at this school if I want to

49. My child's reports cover all the areas of their progress that I need to know about

50. I have the opportunity to provide feedback to my child's school on issues that are important to me

51. This school takes parents’ concerns seriously

52. My child is well prepared for the next stage in their education

53. My child was supported well when they started back at school this year

54. Before the end of last year, my child was well prepared for this year at school 

55. My child has been supported in their transitions at school
Appendix 2 – Step-by-Step Guide

Step-by-Step Guide for Principals to the 2006 Parent Opinion Survey

Step 1
By Friday 21 July, multi-campus schools not wanting campus level data

Multi-campus schools not wanting results reported by campus (only wanting them for the whole school) should inform the School System Development Division via the Parent Opinion Survey HelpLine (9637 3257) or via email parentopinion.survey@edumail.vic.gov.au by Friday 21 July, 2006.

Step 2
Important information to know before you continue

a) There is no need for you to tell us the number of questionnaires you think you will need.  We will estimate the maximum number of questionnaires your school will need, plus a bit extra, using a formula (15% of FTE student enrolments or at least 40) plus 10%.

b) Your school may want to distribute questionnaires to more families than required.  That’s fine, but you may not initially get sufficient questionnaires.  On receiving the survey materials as described in Step 5, your school will need to request extra copies of the questionnaire from the contractor.
c) Multi-campus schools wanting results by campus should obtain a sample for each campus by following the instructions at Step 3 for each campus.

Step 3
Obtain the sample from CASES21

On CASES21, under the menu path School/School/School, run the Random Sample Report task.  

You will be asked to enter the Number of Records required Enter either 15% of the total number of students in your school (or campus if applicable) or 40, whichever is the larger number.  

Select Retrieve Random Sample.

Select Print to print the generated list of students and parents.  If you plan to mail the questionnaires out to parents rather than sending them home with students, you may also like to print labels by selecting Labels.

Important time savers
a) If you want to print address labels, you must produce them at the time you create the sample list.  If you try to produce them later on, you will have to run a new sample list.

b) Labels need to be printed on Avery DL30 labels.

c) Make sure you obtain the sample from CASES21, not the outdated Opinion Survey System.

d) Sampling either 15% of enrolments or 40 means many small schools will be generating a list of all parents.

Step 4
By Friday 4 August, clean the sample list

Clean up the hard-copy sample list by deleting duplicates or parents who would not be able to complete the survey.  For example,

· if more than one student in the sample is from the same family/household, cross out the younger student/s so that the questionnaire is given to the eldest child.  Mark the crossed out students with “duplicate family”

· if a student has left the school, cross them out and mark “left school”

· if the family is unable to complete the questionnaire in one of the available translations, cross them out and mark “language not available” (see Appendix 3 for a list of available Translated Guides).

Any other changes to the sample list should be accompanied by a similar explanatory note on the hard-copy list.
The total number of families left on the clean sample list is the final sample size.  Write the final sample size on the top of the clean sample list because you will need it later on.

Keep your clean sample list for later use in distributing the questionnaires to the sampled parents.

Step 5
By Tuesday 8 August, you will receive the survey materials

By Tuesday 8 August, all schools should have received a package containing;

· An instruction letter addressed to the Principal

· Sufficient English language questionnaires to cover the final sample size
· Sufficient envelopes to cover the final sample size
· One Tally Sheet.

Important time savers
a) In multi-campus schools, there will be a separate package delivered for each campus and these will be mailed to the appropriate campus postal address. 
b) As explained in Step 2 above, you will probably get about 10% more questionnaires than you need.  Just destroy what you don’t use.

Step 6
By Friday 11 August, prepare the survey packages to send to parents
By Friday 11 August 2006, prepare a survey package for all parents on the clean sample list.  Each survey package will consist of:

· An English language questionnaire

· An envelope

· A Translated Guide (where appropriate)

Translated Guides to completing the questionnaire in languages other than English are available for downloading from: 

http://www.sofweb.vic.edu.au/standards/improve/opinsurv.htm
Write the school name and number at the top of the Translated Guide.  This is important.  If the parent writes their responses on the guide, the handwritten school name and number are necessary to link the responses to the school.

The school will need to either photocopy sufficient copies of the Translated Guide, or download and print sufficient copies.

Step 7
On Monday 14 August, distribute the questionnaires to parents for completion by the end of the week

Distribute the survey packages to parents, either by getting the students to take them home, or posting the package home (the folded questionnaire and envelope fit easily into a DLX envelope).

Schools should request that parents complete the questionnaire, put it in the envelope provided, seal the envelope, write the name and year level of their child on the back of the envelope and return it to the school by the end of that week, Friday 18 August 2006.  Parents are more likely to respond if the turnaround time is tight: in this case, a week.

Step 8
Maximise the response rate

Aim to maximise the response rate, as the higher the response rate, the better the quality of data.  Suggestions from other schools (including schools in unusual circumstances) on how response rates can be maximised are on the Frequently Asked Questions site at: 

http://www.sofweb.vic.edu.au/standards/improve/opinsurv.htm
Appendix 4 includes an example newsletter and letter to parents to inform them of the survey and help to build their engagement in the survey process.
Step 9
Collect the completed questionnaires 

As students return the completed questionnaires in the sealed envelopes, tear off the back flap with the student’s name on it and mark the student’s name off against the clean sample list.

Step 10
Extra week for late returns and maximising response rate

Use the subsequent week (up to Friday 25 August) to collect late returns and further maximise the response rate.

Step 11
By Monday 28 August, send completed questionnaires and Tally Sheet to the contractor

All completed questionnaires should be sent, in their sealed envelopes with the back flaps torn off, to the contractor using the reply-paid satchels/boxes supplied.  

Also, include the completed Tally Sheet (completed by recording the final sample size, contact name and phone number).  The final sample size will be used to calculate your school’s response rate.

Completed questionnaires received by the contractor after 8 September 2006 will not be processed in time for the reporting date of 23 October.

Step 12
Keep the clean sample list and torn off back flaps for possible audit

A small number of schools may be audited to evaluate whether the appropriate processes have been followed.  The auditor will need to see the clean sample list and torn off back flaps.

Your school reports will be available at http://www.eduweb.vic.gov.au/forms/school/spreports by Monday 23 October, 2006.

Further information

All documentation about the survey, including answers to frequently asked questions (which will be updated regularly), is available at:

http://www.sofweb.vic.edu.au/standards/improve/opinsurv.htm
Should you require further information, please send an email to parentopinion.survey@edumail.vic.gov.au or call the Parent Opinion Survey HelpLine on 9637 3257.

Thank you for your assistance in administering this survey.

Appendix 3 – Translated Guides

Translated Guides to completing the Parent Opinion Survey

Guides to completing the Parent Opinion Survey will be available in the following languages other than English at http://www.sofweb.vic.edu.au/standards/improve/opinsurv.htm.  The selection of these languages is based on enrolments in Victorian government schools: 

1. Albanian

2. Arabic

3. Bosnian

4. Cambodian

5. Croatian

6. Dari

7. Farsi/Persian

8. Greek

9. Hindi

10. Indonesian

11. Macedonian

12. Mandarin

13. Pashtu

14. Russian

15. Samoan

16. Serbian

17. Sinhalese

18. Somali

19. Spanish

20. Tamil

21. Tagalog

22. Thai

23. Tigrinya

24. Turkish

25. Vietnamese

Appendix 4 – Sample Letter to Parents and Newsletter Article

Example Letter 1

Dear Parents,

The use of opinion data as a measure of school performance is a very important step towards making our school the best it can possibly be.

In recent years, we have conducted annual and anonymous opinion surveys for staff, students and parents.  We use this information to inform and direct our plans for school improvement.  Many parents over the years will have completed these surveys.

This year, your family has been randomly selected to participate in the Parent Opinion Survey.

I would ask you to take the time to complete the survey as your opinions are important to us and will be reflected in the management and organisation of the school.  One example of this has been the change in the way we structure Parent-Teacher interviews.  This came about following results from our Parent Opinion Survey.

It is important to us that you complete the survey as honestly as possible, seal your completed survey in the envelope included and write your child’s name and year level on the back of the envelope.  Your child’s name will only be used to record the fact that you have returned the survey.  The sealed envelope will not be opened at the school. 

Please return your completed survey to school by Friday, 18th August.  Please be assured that your responses are totally confidential.  

Note that your comments in the final, open-ended question will be scanned and provided back to the school.

Thank you for your support with this.  Parents with questions or queries are welcome to contact me at school.

Yours sincerely,

Principal

Example Newsletter Article 1

Parent Opinion Surveys

The use of opinion data to monitor school performance is a very important step towards making our school the best it can possibly be.  In recent years, we have conducted annual and anonymous opinion surveys for staff, children and parents and use the information gained to drive school improvements.  On Monday, 40 randomly selected families received a parent opinion survey and we ask that these families return the completed surveys to school by Friday, 18th August.  Already, 40% of families have completed the survey and we look forward to receiving them all.  Thanks!

